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DEDICATION

Town of Hope

HOPE’S VOLUNTEER FIREFIGHTERS
Community spirit and volunteerism are alive and well at the Hope Fire Department, and we
gratefully dedicate this 2017 Annual Report to its members. This brave and hard-working group
of men and women exhibits a commitment to service seldom seen these days.
How many of us think about what happens when someone calls 9-1-1? Larger towns and cities
have full-time police, fire, and emergency crews; but in a small town like Hope, chances are
that a volunteer firefighter has to get up in the middle of the night, be absent from work
(sometimes paid, sometimes not), or miss a family meal. They put out fires and manage traffic
at accident sites. They respond to carbon monoxide alarms, flooded basements, and other
calamities. They appear with orange cones during storms to warn the public of dangers such as
downed trees and electrical wires.
The volunteer firefighters meet twice a month – once on 1st Mondays for business and once on
3rd Mondays for training. In addition, they maintain and test the vehicles and equipment, attend
additional training, and work on special projects. Who is responsible for those very visible blue
address markers that appeared at the ends of our driveways over the past two years? That’s
right – it was Hope’s volunteer firefighters, making sure that should the need arise, emergency
vehicles can quickly and easily find the correct house.
We would also like to recognize the Hope Volunteer Fire Department Auxiliary members, who
provide much-needed support. They help with mailings and fund-raising and provide food and
support during extra-long calls. The Auxiliary meets once a month on 2nd Mondays and they
are largely responsible for the fantastic chicken barbecue supper held each summer for the
community.
Please recognize and thank these fine folks when you see them around town.

Back row (from left): Fred Holbrook, Brian Payson, Scott Nelson, Dana Winchenbach, David Peabody,
Ginny Ryan, Mike Eaton; Front row (from left): Clarence Keller, Dan Ford, Alex Ludwig, Charlie Weidman,
Isaiah Backiel, Leonard Ames; Not shown: Jeff Connon, Casey Rouleau
Auxiliary members: Nancy Connon, Wendy Eaton, Dottie Holbrook, Nancy Keller, Peggy Ludwig, Brittany
Payson, Ruth Winchenbach
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Town of Hope

MUNICIPAL OFFICERS AND COMMITTEES
ADMINISTRATION
Selectmen, Assessors & Overseers of the Poor
David Bosken .................................................................................. term expires 2017
Wendy Pelletier, Vice-Chair ............................................................term expires 2017
Brian Powers, Jr., Chair ...................................................................term expires 2018
Michael Brown.................................................................................term expires 2019
Richard Crabtree ..............................................................................term expires 2019
Town Administrator, GA Administrator, Treasurer ...................................... Samantha Mank
Town Clerk, Tax Collector, Deputy Treasurer, Election Warden ....................... Bobbi Oxton
Registrar of Voters, Deputy Town Clerk, Deputy Tax Collector, Bookkeeper .... Mary Tolles
Assessors’ Agent .................................................................................................. Vern Ziegler
Addressing Officer .......................................................................................... Clarence Keller
Town Meeting Moderators ............................................. Richard Crabtree, Margaret Ludwig
Election Clerks (terms expire 2018) ........... Linda Anderson, Rosanna Bowman, Bradley Boyd,
Ann Bresnahan, Nancy Connon, Richard Crabtree, Mary Jane Doubleday,
Donna Griffith, Sydney Hall, Timothy Higbee, Adrian Humphreys,
Mary Ireland, Sandra Keene, Molly Larson, Kimberley Lowe,
Margaret Ludwig, Wendy Pelletier, Jessica Snyder, Stephanie Southworth
FINANCE
Budget Committee:
Jean Ettlinger ................................................................................... term expires 2017
William Jones................................................................................... term expires 2017
Elinor Goldberg ...............................................................................term expires 2017
VACANT ......................................................................................... term expires 2018
John Jensen, Vice-Chair...................................................................term expires 2019
William Pearse, Jr., Chair ................................................................term expires 2019
Edward Steele .................................................................................. term expires 2019
Knox County Budget Committee Member (District 5 Representative):
Robert Duke, Jr. ...............................................................................term expires 2020
EDUCATION
Superintendent – School Union 69 (K-8) ........................................................ Dianne Helprin
School Committee:
Alina Smith, Vice-Chair ..................................................................term expires 2017
Thomas Ingraham, Chair .................................................................term expires 2018
Heather Quesnel ...............................................................................term expires 2018
Brooks Crane ................................................................................... term expires 2019
Emily Burgess .................................................................................. term expires 2019
Five Town Community School District Committee Member (Hope Representative):
Michelle Fong .................................................................................. term expires 2019
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PUBLIC WORKS
Road Commissioner:
John Monroe ............................................................................... term expires 2017
Representatives to Mid-Coast Solid Waste Board of Directors
VACANT
............................................................................... term expires 2019
Michael Brown..............................................................................term expires 2020

PUBLIC SAFETY
Fire Chief, Fire Warden, Emergency Management Director ....................... Clarence Keller
Volunteer Firefighters:
Leonard Ames
Isaiah Backiel
Michael Eaton, Deputy Chief
Jeff Connon
Dan Ford
Fred Holbrook, Safety Officer
Alex Ludwig, Asst. Chief

Scott Nelson
Brian Payson
David Peabody
Casey Rouleau
Ginny Ryan
Charles Weidman
Dana Winchenbach

Hope Volunteer Fire Department Life Members:
Wayne Berry
Chris Pearse
Mary Holmes
Ray Sisk
Sydney Mank
Ronald Wright
Hope Volunteer Fire Department Auxiliary Members:
Nancy Connon
Peggy Ludwig
Wendy Eaton
Brittany Payson
Dottie Holbrook
Ruth Winchenbach
Nancy Keller
Health Officer ............................................................................................ Brian Powers, Jr.
Animal Control Officer ...................................................................................... Heidi Blood
Animal Control Officer, Alternate .......................................................................... Deb Paul
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Town of Hope

PLANNING AND DEVELOPMENT
Code Enforcement Officer/Local Plumbing Inspector ............................... Samantha Mank
Planning Board:
John Fallows, Chair ......................................................................term expires 2018
Robert Hall, Jr., Secretary. ............................................................term expires 2019
Jessica Snyder ............................................................................... term expires 2020
Juanita Hunt .................................................................................. term expires 2021
Lewis Merrifield ...........................................................................term expires 2021
Langley Willauer, Co-Chair..........................................................term expires 2021
Harold Mosher ..............................................................................term expires 2022
Board of Appeals/Board of Assessment Review:
Steven Bowman, Vice-Chair ........................................................term expires 2017
Ronald Wright ............................................................................... term expires 2017
VACANT ......................................................................................term expires 2018
Mary Ireland, Secretary ................................................................term expires 2019
VACANT ...................................................................................... term expires 2019
VACANT ...................................................................................... term expires 2020
VACANT ...................................................................................... term expires 2021

COMMUNITY
Cemetery Committee:
Marie Powers ................................................................................ term expires 2017
VACANT ...................................................................................... term expires 2017
Bernard Holmes, Chair .................................................................term expires 2018
VACANT ...................................................................................... term expires 2018
VACANT ...................................................................................... term expires 2019
VACANT ...................................................................................... term expires 2019
Cemetery Sexton ......................................................................................... Janice Campbell
Recreation Committee:
Richard Bresnahan ........................................................................term expires 2017
Marie Berry ................................................................................... term expires 2017
VACANT ...................................................................................... term expires 2017
VACANT ......................................................................................term expires 2017
VACANT ...................................................................................... term expires 2017

______________________________________________________________________________
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ELECTED OFFICIALS
State Representative – House District #95 ....Paula Sutton
State House Contact Information:
Home Contact Information:
2 State House Station
P.O. Box 166
Augusta, ME 04333-0002
Warren, ME 04864
207-287-1400
207-380-3406 (cell)
1-800-423-2900 (message phone)
Paula.Sutton@legislature.maine.gov
http://legislature.maine.gov/house/hsebios/suttpg.htm
State Senator – State District #12 ..................David Miramant
State House Contact Information:
Home Contact Information:
3 State House Station
207-236-4845
Augusta, ME 04333-0003
davemiramant@gmail.com
207-287-1515
SenatorMiramant@gmail.com
800-423-6900 (messages)
207-287-1583 (TTY)
http://www.mainesenate.org/senator/senator/dave-miramant/
U.S. Senator Susan Collins
413 Dirksen Senate Office Building
Washington, DC 20510-1904
202-224-2523 (Wash. D.C. office)
207-622-8414 (Augusta, ME office)
www.collins.senate.gov
U.S. Representative Chellie Pingree
2162 Rayburn House Office Building
Washington, DC 20515
202-225-6116
Portland, Maine office – 207-774-5019
www.pingree.house.gov

U.S. Senator Angus King
133 Hart Senate Office Building
Washington, DC 20510-1905
202-224-5344 (Wash. D.C. office)
207-622-8292 (Augusta, ME office)
www.king.senate.gov
Want to see a sample ballot before an
election? They are posted at least seven
days before each election at the Town
Office, Hope Elementary School, Hope
General Store, Pushaw’s Trading Post, and
at www.hopemaine.org.
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ADMINISTRATION
CHAIR
Brian Powers, Jr

Town of Hope
VICE-CHAIR
Wendy Pelletier

BOARD OF SELECTMEN

From left: Dick Crabtree; David Bosken; Brian Powers, Jr.; Wendy Pelletier; Mike Brown

The Town of Hope has seen some changes since our last Annual Town Meeting in 2016. We
added two new members to the Board of Selectmen – Dick Crabtree and Mike Brown – and we
have had a change in our Town Administrator, who also serves as Code Enforcement Officer and
Local Plumbing Inspector. This put new and more responsibilities on our office staff and the
Board of Selectmen. Hope resident Tom Ford stepped up to serve as interim CEO and LPI, and
thanks to the hard work and co-operative efforts of all these people, the daily operations of the
town didn’t seem to skip a beat. We hope that our citizens didn’t experience any negative effects
during this time of transition.
This is a reminder of what it takes to keep a small town such as ours running smoothly. When
there are ongoing vacancies on local boards and committees it puts an additional burden on those
who have made the commitment to serve. Right now, we have openings on the Cemetery
Committee, the Planning Board and the Zoning Board of Appeal, and the position of Health
Officer is available. If left unfilled, these vacancies could have a serious impact on our town’s
ability to conduct business in an efficient manner. We hope that you might consider bringing
your area of expertise to one of these positions. Applications are available at the Town Office!!
In July of 2016 we advertised at the local, state and national level for a new Town Administrator.
Out of 22 applications the Selectmen decided to narrow the field to five, and after the
interviewing process were in unanimous agreement that the best fit for Hope was Samantha
Mank. In just a few months Samantha has come up to speed, exceeding our expectations in many
areas. She is now state certified as LPI and will soon be certified as CEO. Please feel free to
drop by the Town Office and welcome her!
_____________________________________________________________________________
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This winter we have experienced unfortunate and continuing misuse of our salt and sand shed
facility. This brought increased insurance liabilities, so regretfully we have had to make the
decision that starting next winter, we can no longer offer salt and sand for personal use. We
apologize for any inconvenience this may cause, but we felt there was no other option.
On a more positive note, we are starting to see the benefits of a town energy policy. In the last
few years we have added insulation, new windows and new doors, and more recently installed
programmable thermostats with strict temperature-setting levels in our municipal buildings.
Being good stewards with taxpayer dollars is an important role that we take seriously. We hope
this helps to raise the bar and set an example for others.
There are a couple of important issues that will have to be considered and addressed in the
upcoming year. At the June town meeting the residents have the opportunity to vote on a ban of
marijuana retail sales establishments and social clubs. We felt this was the best venue for citizens
to express their opinion on this matter. In addition, because our solid waste contract expires in
2018, we may be facing new challenges and increased costs in disposing of our everyday trash
and recyclables. There are many unknowns at this time, but we will do our best to keep the
public updated.
In closing-- we are seeing a trend in the rise of property taxes statewide, and the Town of Hope is
no exception. Right now, over 80% of the total municipal budget is devoted to school costs. This
leaves a very small amount out of every tax dollar to operate the rest of the town. Although we
are unsure of the solution to this problem, we do believe that the more townspeople get involved,
the better the chance we will have of keeping property taxes at a sustainable level. Please come
to our Annual Town Meeting on June 15 at 6:00 PM and let your voice be heard.

Would you like to receive agendas of Selectmen’s
meetings before each meeting? Sign up for E-Alerts at
www.hopemaine.org. Agendas and minutes are also
posted on the Town’s website.
_____________________________________________________________________________
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Town of Hope
HOPE PROFILE

Population per 2010 census
1,536
Area in acres
15,232
Area in square miles
23.8
Miles of Town roads
18.24
Miles of State Aid roads
14.31
Miles of State Highway
1.94
Registered voters as of June 30, 2016
1,140
Property valuation base as of April 1, 2016
$201,912,600
Number of land parcels as of April 1, 2016
1,229
Number of Homestead Exemptions as of April 1, 2016
464
Number of acres classified under Tree Growth Tax Law
1,999
Number of acres classified under Farmland Tax Law
4,292
Number of acres classified under Open Space Tax Law
137
2016-2017 tax rate per $1000 of valuation (mil rate)
$13.60
Certified assessment ratio
100%

Lime Casks and Hunters in South Hope
Photo courtesy of Hope Historical Society
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Town of Hope
TOWN ADMINISTRATOR
Samantha Mank

TOWN ADMINISTRATOR’S REPORT
It is with much enthusiasm and anticipation that I submit my first report to you. I’d first like to
take a moment to formally acknowledge the accomplishments of my predecessor, Jon Duke. Jon
served the Town of Hope for a little more than a decade. While he was the Town Administrator,
Hope underwent a revaluation, installed office software upgrades for better service to the
residents, renovated the Town Office, built a new fire station, launched a new website, revised
the Land Use Ordinance, updated the tax maps and assigned new map/lot numbers to every
property, changed ambulance service providers, worked with DEP/EPA on the former Union
Chemical site, worked tirelessly with Mid-Coast Solid Waste on the future of waste disposal and
was the fastest growing community in Knox County. Jon left last June to offer his skills and
leadership to the Town of Newcastle. A tip-of-the-hat to Jon Duke.
During the transition time from Mr. Duke’s departure to my arrival, Bobbi Oxton, Town Clerk,
and Mary Tolles, Town Bookkeeper, kept the town running smoothly and worked very closely
with the Selectmen to make sure that nothing fell through the cracks. I think it is very important
for you to know that the work that these women do goes far and beyond what you see at the
counter. There is much behind the scenes that they do which the public doesn’t see or hear about.
These women accomplish the same amount of work with their part-time schedules than some of
the other towns who have full-time positions and additional staff. The town is very fortunate to
have these dedicated people working on its behalf.
My first day in the office began by getting a “priority punch list” of the items that needed to be
handled immediately. So, I rolled up my sleeves and jumped right in. I have been working in
concert with the office staff, Road Commissioner, Fire Chief, and the Selectmen to become
familiar with the town and its residents. We have created a very fiscally responsible budget and
presented it to the budget committee, who were supportive with only some minor differences. I
have been taking exams in Augusta through the State Planning Office and Department of
Economic and Community Development and I now have my Local Plumbing Inspector License.
I will soon earn my Code Enforcement Certification. I am very much looking forward to what
this next year has in store for Hope.
We remember with gratitude four longtime residents – Dick Brodis, Wayne Smith, Obed Hart,
and Tom Ford – who actively served the Town of Hope over many years. These men
demonstrated with their lives what true community spirit is by their dedication, volunteerism,
and service. They will be greatly missed.
I have been able to meet many of you since October. If I haven’t had the chance to meet you yet,
I look forward to the opportunity to do so. Please feel free to stop by the Town Office anytime
and introduce yourself.

______________________________________________________________________________
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Town of Hope

TOWN CLERK
Bobbi Oxton
TOWN CLERK’S REPORT
July 1, 2015 – June 30, 2016
Vital Statistics
Number of births
Number of marriages
Number of deaths

10
6
9

Name
Marion Merrifield
Rosalie Hathorne
Mary Johnson
Samuel Whitley
Geneva Hall
Philip Moody
Lucy Crabtree
Marian Borch
Lorraine Ott

Date of Death
August 4, 2015
September 26, 2015
October 15, 2015
October 20, 2015
December 10, 2015
December 29, 2015
January 28, 2016
February 24, 2016
April 18, 2016

Place of Death
Rockport
Hope
Damariscotta
Port Fourchon, LA
Rockport
Union
Hope
Hope
Rockport

Age
83
85
85
34
90
93
85
85
78

Town Fees Collected
Auto Excise Tax
Boat Excise Tax
Building Permits
Plumbing Permits
Motor Vehicle Agent Fees
Recreational Vehicle Agent Fees
Photocopies
Copies of Vital Records
Marriage Licenses
Planning Board
Sale of Maps and Publications
Inland Fisheries & Wildlife Agent Fees
Dog Licenses
Dog Ordinance Fines
Returned Check Charges
Sale of Cemetery Lots
Total

FY2013
$239,622
4,160
6,019
2,908
5,118
310
85
900
252
2,854
211
299
1,766
305
0
800
$265,609

FY2014
$276,739
3,033
7,553
2,385
5,542
289
88
784
292
700
248
275
2,282
115
25
800
$301,150

FY2015
$294,617
3,865
10,949
2,288
5,667
321
42
697
356
0
149
306
2,135
600
120
3,000
$325,112

FY2016
$315,462
3,649
7,589
2,985
5,712
341
99
524
216
150
130
338
1,759
180
60
1,400
$340,594

State Fees Collected and Sent to State
Bureau of Motor Vehicle
Inland Fisheries & Wildlife
Dog Licenses
Plumbing Permits
Vital Records
Total

$89,736
15,551
1,128
1,118
164
$107,697

$93,588
16,373
1,101
946
136
$112,144

$110,579
18,065
1,078
864
168
$130,574

$121,150
17,956
989
1,175
108
$141,378

$3,302

$2,962

$3,342

$3,072

Mid-Coast Solid Waste Fees
Pay-as-you-Throw Bags

_____________________________________________________________________________________________
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Town of Hope
REGISTRAR OF VOTERS
Mary Tolles

REGISTRAR OF VOTERS

Hope residents who are eligible to vote may register at the Town Office during regular business
hours or at the polls on Election Day. Proof of residency is required at the time of registration.
If this is your first time registering to vote in Maine, you must also bring proof of identification,
such as a driver’s license or other photo ID. You may register to vote when you register your
automobile at a branch office of the Bureau of Motor Vehicles. You may register by mail with a
card supplied by the Secretary of State, but you must enclose a copy of your driver’s license.
Seventeen-year-olds may register to vote if they will be eighteen before the next Election Day.
Only registered voters may vote at Town Meetings and at the polls.
To vote in a primary election or participate in a caucus, you must be enrolled in a political party.
If you are unenrolled, you may enroll in a party at any time, including Election Day. However, if
you are changing parties, you must do so at least 15 days before that party’s caucus or primary.
You may change or withdraw party enrollment only after three months of enrollment in one of
the four recognized political parties in Maine – Democratic, Republican, Green Independent, or
Libertarian. Please note that although some unenrolled candidates and voters choose to
designate themselves as “Independent,” there is no Independent Party in Maine.
In Maine, a registered voter may vote by absentee ballot for any reason. Absentee ballots are
available 30 days before an election, and voters can request a ballot in person at the Town
Office, by mail, by phone, or on the internet from the Secretary of State’s website. There is a
link to that site at www.hopemaine.org. Immediate family members may request a ballot on
behalf of a family member in person or by mail.
1,127
69
(52)
(4)
1,140

Registered voters as of June 30, 2015
Names added
Names removed – moved
Names removed – deceased
Registered voters as of June 30, 2016

Registered Voters as of June 30, 2016
372
375
47
346
1,140

Republican
Democratic
Green Independent
Unenrolled
Total registered voters

_____________________________________________________________________________________________

Annual Report 2016 – 2017

13

AUDIT

Town of Hope

WILLIAM H. BREWER
C<trtified P11b/lc Acco11111a111
858 Wasbf11g1011 Streel
P.O. Box 306
Bal/J, Maine 04530

(207) 443.97;9
(207) 563-5495

INDEPENDENT AUDITORS' REPORT

Board of Selectmen
Town of Hope
441 Camden Road
Hope, Maine 04847

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, and each major fund of the Town of Hope, as of and for the years ended June 30, 2016 and 20 15, and
the related notes to the fi nancial statements, which collectively comprise the Town 's basic financial statements
as listed in the Table of Contents.
Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; th is includes the
design, implementation, a nd ma intenance of internal control re levant to the preparation and fair presentation of
financ ia l statements that are free from material misstatement, whether due to fraud or error.
Auditor's Responsibility
Our responsibility is to express opinions on these financ ial statements based on our audit. We conducted
our audit in accordance with a uditing standards generally accepted in the United States of America. Those
standa rds require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material miss tatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financ ial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financ ial statements, whether due to fraud or error. In mak ing those
risk assessments, the auditor conside rs intern al control relevant to the entity' s preparation and fair presentation
of the financial statements in order to design audil procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly. we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Page 3
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AUDIT

An independent audit of the Town’s financial statements was performed for the year ended June
30, 2016, by the accounting firm of William H. Brewer, 858 Washington Street, Bath, ME 04530.
The complete audit report, including the opinion thereon, is available for inspection at the Town
Office during normal business hours. These two pages contain the audit opinion. The following
five pages have been excerpted from the audit report. A complete copy of the audit can also be
found in the Finance section at www.hopemaine.org.
______________________________________________________________________________
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Town of Hope
Exhibit A
TOWN OF HOPE
STATEMENTS OF NET POSITION
JUNE 30. 2016 AND 2015

GOVERNMENTAL BUSINESS-TYPE
FUNDS
ACTIVITIES

2016
fOTAL

2015
TOTAL

ASSETS AND DEFERRED OUTFLOWS
CURRENT ASSETS:
Cash (Note B)
Accounts Receivable (Note C)
Taxes Receivable
Tax Liens
Inventory
Due From Other Funds
Prepaid Expenses
Total Current Assets

s

1,256.498
22.51-1
181 , 1-19
57.855

$

$

2.40 1

PROPERTY, PLANT, AND EQUrPMENT;
Net Property. Plant. and Equ ipment (Note I)
DEFERRED OUTFLOWS OF RESOURCES:
Related to Pension
Total Assets and Deferred Outflows

$

6.09 1
1,524, 107

$

11.968

s

3.892

3.892
5.675
$

1.256.498
2-1,9 15
181.149
57.855

$

5,675
6.09 1
l .536,075

s

l.107.334
30.933
177.490
66.928
3,255
5.642
5.271
l ,396.853

4.171. 130

4. 171.130

-1.359.956

68,959

68,959

-16.248

5. 764, 196

$

11.968

$

5.776.164

$

5.803.057

$

$

70.165
68.197
102.623
33.922
5.642
280.549

LIABILITI ES. DEFERRED INFLOWS. AND NET POSITION
CURRENT LIABILITIES;
Notes and Bonds Payable (Note D)
Accounts Payable - rrade
Accrued Wages
Other Accrued Expenses
Due To Other Funds
Total Current Liabil ities
LONG-TERM LIABILITIES:
Pension Liabi lity
Notes and Bonds Payable Net of Current Portion (Note D)
Total Long-Term Liabi lities
Total Liabilities
DEFERRED fNFLOWS OF RESOURCES:
Related to Pension
NET POSITION:
Net Invested in Capital Assets
Restricted for:
Nonexpendable Perpetual Care
Capital Projects
Other Purposes
Unrestricted
Total Net Position
Total Liabilities. Deferred lnnows.
and Net Position

$

70, 165
2 1,711
10 1.375
33.022
5.675
23 1.948

$

$

$

s

70. 165
21,7 1 l
I 01.375
33,022
5.675
23 1.948

s

63.699

$

s

63.699

$

39.756

$
$

361,3 16
425.0 15
656.963

$

s

$
$

361.316
425.015
656.963

s
s

431.481
-171.237
751.786

$

23.256

$

$

23.256

s

29.751

$

3. 725.481

$

s

3.725.481

$

3,8-1 1,658

$

20.705
124.987
-133.969
778.835
5.083.977

s

l l.968
l l.968

$

20.705
124.987
-133.969
790.803
5.095.945

s

20.285
105.405
170.595
883.577
5.02 1.520

s

5.764.196

$

11.968

$

5.776. 164

$

5.803.057

The accompanying notes arc an integral pan of the financial statements

Pagc9
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TOWN OJ- HOPE
STATEMENTS OF ACTIVJrlES
FOR Tl IE YEARS ENDED JUNE 30, 20 16 AND20 15

11

::
:r
CD

;o

~

.

I'll

;o
()

I'll

~

PrinHll) ' Government

Govorumt111ul Ac11v111es:
General Government
Pubhc 1iafoty
Public Works

::!!

Sanitnt1on

0

1l

Cullure und Rccreuuon
Educntion

CD

Ccme lcric~

I'll

c

c()
~

()

0

c

z

~

EXPENSES

I· UNCTIONS/PROO r(AMS

PROGRAM REVENUES
NET (EXPENSE) REVENUE AND Cl IANGE JN NET POSITION
OPERATING
CllARGL:S
GRANTS AND GOVERNMENTAL llUS INESS·fYPE
201(>
20 15
CONTRJOU'l'IONS
ACTIVITIES
FOR SERVICES
ACTIVITIES
fOTAI
fOTAL

Town of Hope

ln1erest
ln1ergovem111cnrnl on llehalf'Pny111cn1s
Touil Govcm111c111nl Ac11vitit:s

Busmcss-Type Ac11vi1ics
Sd1ool Lunch Program
Total Primary Govcrn111c1ll

s

s

(426,768)
(89.704)
(402,426)
(50,102)
(4 ,894)
(2.053 .086)
(3 ,627)
(17,813)

$

(3.048.420)

$

J_ _ {J,048,42_01

$

s

$

s

.$

21.242

s

100,686
865,80 1

$

~

66,371
4,001,834

s

32.069
53,3 1I

$

41 ,623
907,424

~

.

19,842

)

446,6 10
91,057
436,798
50,102
4,894
2,782,·176
5,027
17,813
100,686
3,935,-163

$

1,353
34,372

729,390
1,-100

General Revenues :
Taxes:
Properly 'faxes
Excise Taxes
ln1ercst and C'osls 011 Taxes

(!)

U1
(!)

~

Ul

I

2,658,318
319,110
21,015

$

(426,768)
(89,704)
(402,426)
(50, 102)

$

(411 ,965)
( 102,589)
(483 .628)
(49,907)
(4,839)
(2,027,38 I)
(5 14)
( 19,70 1)

(4 ,894)

(2,053,086)
(3,627)
( 17,813)

7,32 1
7,32 1

s

(J .048,420)

s

(3, I00,52<1)

s

7.321
(J,041,099)

$

(3,945)
{3, 104,469)

$

2.658.3 18
319,110
2 1,015

$

2,647,276
298,482
21 .734

lnll!rgovcmmt!11tal ·

z

S1a1c Revenue Shanng
I lomcs1ead Exempllon
Tree Grow1h Reimbursement
Veteran~· Ex<mp11on

~z
~
;u

General Assistance Re11nbursen11.m1
Bum Permit Revcnul.! Sharing
13FI F Rc1111bursemcn1

I'll

.

!'.]

Tax Pena hies Authoriied by Su11111c
Reslncled ln!Crcsl
Unres1ric1cd lnlcrest
Miscellaneous
rotal Gcnernl RC'V(.{lltle~

CD

~
;r

::
)>

z

$

63.343
Jl ,917
8.258
1,240
439
66

63,343
31,917
8,258
1.240
439
66

7,774
553
2,4 I 1
1,080
3, 11 5,524

7,774
553
2,411
1,080
3, 115.524

$

$

62.496
30,443
7,598
1,159

61 ~

$

1,635
2,229
2.256
3,075,927

I'll

~I

Change 111 Ncl Posi1ion
Net Position, July I
Nc1 l'os1t1(H1 , June 30
I he uccom1>any10g no1es arc an 1111cgral part of'1he finuncinl stalements

s
s

67,104
5,0 16.873
5,083,977

$
$

7,321
4,6"17
11 ,968

$
$

74,425
5,021,520
5,095,945

$
$

(28,542)
5,050.062
5,02 1,520
l'agc 10
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Exh ibit B

I OWi'\ OI 1101'1
BALA NCI SI llYI s - GOVI RN\>lhNl'Al .1-Ums
JlJNr30. 2016 AND 2015

~

F

~

GOVERNMloN I AL
fUl'\DTYPES

3:

:r

~I

GENERAL
FUND

CAPlll\L
PROJECTS

SPFCIAL RI Vl:NULi
l+DI .RAI AND
ST1\I f
OlllrR
1>RCXiRA:-.1S
GRAN IS

PfRi\IAl'\EN"I
CEMEHRY
PERPETUAL
CARE

CE\1ETERY
~IAIN I ENANCE

AUDIT

rOJ l\I
TOTAL
GOVLRNMl·.N I' OOVl'RNMl:.NI
2016
2015

fTI

.

::0

ASSr I\

0

Cush

::0

Rccc1vablc'

fTI

::!

:!!
fTI

0

-0

c

ID

c(')
~

$

1, 15 1,234

s

73.382

$

$

\

11.177

$

20,703

$

166,631
50,835

'luxt.::,

I 1cn>
<Jovc1 n111cn1ul Agcnc1c>
Olhc1
Dut> I ro111 Other I umh
Prcpu1d I \jlclh<h
I Uiul A"cl'

166,631
50,835
16,988
5,525
65,269
6.091

7,1>84

9,304

5,523
51,605

s

6.09 1
1,389,620

$

124,987

9,427

037

$

17.11 1

s

s

.

)

)

$

s

s

s

)

s

s

s

037

$

11,177

s

1,256.·198

20.705

_$_ _
1.~67.837

s

1, 107.33·1

164.'l 15
59.0 19
20.800
I 970
53,549
5,271
_L _ 1,412.358

0

0

c

z I
~
z
-i

I IABILI llLS \NO I IJND llAl.ANCI•

(fl

I 1ab1htlC>
Account' Pa1ublc
Accrued 1•a1rvll
01he1 Accrued I \f>Cll'"'
Due Tu Other hmd'
DclcrrcJ l~e•cnu.:. (l\otc GJ
1tltal l1i1b1ht1c:'

z

hmd Bal.111cc:

.
ro

Ul

ro

~

:r
Gl
-i

0

z

~

:0
fTI

~

.

s

s

21,71 I
101.373
18.853
64.621
160.660
367.220

21,711
101,375
18,853
70.941
160,6C>O
373.5.0

)

~

11,177

20,705
263 792
IHIM

)

20.285
1·10.455
135,545
106,000
619.942
1,022.227

~

1.412,158

6,323

s

s

s

s

N"n'po:udublc:
Re-tncted
Comnuttc<.I
A»•gn.:d
Unns.1gned
J'otul 1-'uml Uul.rncc

s

-

6.323

~

)

10,788

10,705

s

-1.237

)

248.767
9.000
150,000
614.633
1,022.400

s

124 987

)

10,788

~

4,237

s

11,177

s

20,705

s

1>14.633
1,194.29·1

$

1.389.620

~

124.987

\

17,J 11

\

~ .237

s

11,177

$

20.705

~

1,567,837

124,987

)

:so.ooo

68,086
102.440
17.269
47.074
155.262
390.131

ID

~II

J=

'I <>tut I rnh1ht1c><111d I 1111d llulnnce

3:
)>

zfTI
0

.I>

Ul

~II

I he accompm1y111g nutc' 111e un

1111c~1ul

p111t 11l thc lrnanc1al statements

l'ogc 13
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TOWN OF I IOrF
SlAT1'MENTS OF REVENUES, EXPEN DITURES, AND Cl IANG ES IN FUND
BALANCES· GOVERNMENTAL FUNDS
FOR Tl IE YEA RS ENDED JUNE 30, 2016 AND 2015

II

~

GOVERNMENTAi
FUND TYPE

~

;:i:
OJ
::0

~
J'T1

::0

()
J'T1

::0

::l
"Tl
iii
0

"ti

c

OJ

c

()

fl

()

0

c

~

z

.

-j

CD
Ul
CD

~

(f)

J:

z
0
z
(j)

~

J'T1

~

.
OJ
~
~

~

z

rn
~

Ul
(I,)

0

C!oMETERY
MAIN l ENANCE

$

$

IU, VENUES
Property and Exc1:.e I a><es
Licenses and Pcrnuts
lillergovernmt!ntal Rt!venues

$

2,979,804
12,699
767,940

$

$

PERMANENT
CEMETERY
l' ERrElUAL
CA RE

TO'IAL
2016

s

$

97, I75

2,979,804
12,699
865,1 15

TOTA L
2015
$

Gro11ts and Do11auons
Interest Income

Charges for Scivices
Other Revenue>
St..ile Rctm.:mcnt Contnbuuon

lotal !<.:venues
EXPENDrl UKES
Educa11011
Romh and Bridges
County Tax
I own Admu11~trat1on - Salam.~s nnd Ocnetit.s

s
:!.

<.:ienC"ral Adm1n1stratt0n

An11nal Control
Fm! Uepartment
Ambu1once Sc:rv1ccs
Mu111c1pul Budd111g
Street Litthls
Snmtat1on
1 •rofi:.s~1ona1 Sc:n·1C1.!S
Ci:m~1enc:s

R.:i;rca11on Dcpnrtm(nt

18, 125
7, 143
6, 147
100,686
- 3,892,544

2.6 14,593
166,002
2 17 4 18
148,9 18
39,896
5,903
40,187
9,196
9,047
1,388
50, 102
20,273
5,027
4,894

f"'ces> of Revenues Over (Un<lc1) t,xpend1tures
O rtlER FINANCING SOURCES !USES)
Operm11111 Transfers - In
Oper:it111g Trunsfo1s · Out
Iowl Other F111anc111g Sources (Uses)
Excess or l\evenucs and Other Sources Over
bpend1tures ~nd Other Uses
r und Balance, July I
Fund 13alance, June 30

51
420

(>

980

$

177

$

$

97, 175

$

$

$

90,693

$

$

986

$

47 1

s.

$

s

39,896
5,903
44,282
9, 196
9,047
1,388
50,102
20,273
5,027
4,894
506
90,462
100,686
3,8 19,286

2,629,776
446,854
205,680
143,580
38,780
7,853
58,859
6.458
10,167
1,407
49,907
26,15 1
3,514
4,839
269
91 ,650

$

3,725.744

$

172.067

$

72,783

$

26,980
(26,980)

$

36,895
(36,895)

4,095

$

s

4,095

$

90,693

$

$

$

168,046

s

(3.918)

$

6,482

$

$

$

1,000
(23,500)
(22 ,500)

$

23,500

$

$
~

145,546
876.854
1,022,400

I he ai;c()mpanymg note!> are nn mlcg.ra1 par1 of the nrumcial ~Uttemc:nts

2,705,286
366,002
2 17,418

~798,527

1~ 8.9 1 8

90,462
100,686
3,724,498

$

18,359
8,543
6. IH
l00.686
3,9<) 1,353

$

$

506

General Assistance

Dehl Service
Stat~ Reurcmcnt Co1Hnbut1on
Ioial bqxnd1wres

177

s

23,500

$

$

19,582
IOS,405
124,987

$

s

$

(2,429)
(2,429)
4,053
6,735
10,788

s

2,429

$

2A2Q

$

$

2,429
I 808
·1,237

$

$

$

$

$

986

$

51
(I 000)
(949)

$

37
11 140
11 ,177

$

$

$

47 1

(5 1)
(5 1)

420
20,285
20,705

2,956,693
15,728
788,399
1,300
18.309
10,188
7,9 10

$

$
$

172,067
1,022,227
1.194,294

$

72,783
949,444

$

1,022,227
Page 14
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PROJECTS

GENERAL
FUND

S PECIAL REVENUE
FEDERAL AND
STATE
O fl-IER
PROGRAMS
GRANTS
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Exh1b11 F

AUDIT

Town of Hope
Schedule A· I
TOWN OF HOPE
BUDGETARY COMPARISON SC HEDULE · GENERAL FUND
FOR THE YEAR ENDED JUNE 30. 2016

CARRIED
FORWARD

BUDGET
REVENUES:
General Property Taxes
Abatements
Excise Taxes • Automobile
Excise Taxes • Boats
Dog Licenses
Building and Plumbing Pennits
Intergovernmental:
Education Subsidy
Revenue Sharing
Local Road Assistance
Homestead Exemption Rcunbursement
Bum Permit Reven~ Sharing
Veterans' Reimbursement
Tree Growth Re11nbursement
General Assistance Reimbursement
FEMA Grant
Interest:
Delinquent Taxes
Operating Funds
Charges for Services
Miscellaneous
Tomi Revenues
EXPENDITURES·
Educauon
Roads and Bridges
County Tax
Salaries and Benefits
General Administration
Animal Control
Public Satecy
Ambulance Services
Municipal Building
Stree1 LighlS
Sanitauon
Professional Services
Ccmc1cries
Recreation Department
General Assistance
Debt Service
Total Expenditures
Excess of Revenues Over (Under) Expend11ures
OTHER FINANCING SOURCES (USES):
Transfers In
Trans fers Out
Total Ocher Financing Sources {Uses)
Excess of Revenues and Other Sources Over
(Under) Expenditures and Other Uses
Fund Balance. July I. 2015
Fund Balance (Deficit). June 30, 2016

$

2,660,798
( 17,980)
260,000

s

'S

593,120

ACTUAL

(2,24 1)

1,000
750

626,953
63.343
34.372
3 1,9 17
66
1.240
8.258
439
1,353

50.000
3.609.605

15,948
2. 177
7. 143
6.363
3.791,858

30,000
31.9 17

$

$

2.697.615
334.233
217,418
146,747
4 1,859
7,250

$

s

(2.24 1)

134.153
15,000

s
$

4-1,392

$
$

2,663, 173
(2.480)
315,462
3,648
1,759
10.724

9.286
11.158
1.575
50,102
25,950
7,527
5.5 12
2.000
90,481
3.693. 105
(83,500)

s

1.000
(23.500)

s

(22.500)

$

{106.000)
423.592
317,592

4,000

s
s

153.153
( 155.394 )

$

s
s
$
$

$

( 155.394)

s

$

(155.39-1)

s

2,61-1.593
366.002
217,418
148,91 8
39.896
5,903
40.llS/
9,196
9,047
1.388
50,102
20.273
5.027
4.894
506
90,462
3.623.812
168.046

1.000
(23,500)
(22,500)
145,546
876.854
1,022,400

LAPSED
CARRIED
VARIANCE
VARIANCE
FAVORABLE
FAVORABLE
(UNFAVORABLE) (UNFAVORABLE)

s

2,375
15,500
55.-162
3,648
1,759
10.724

$

31,592
63.343
-1.372
66
1.240
8.258
(561)
603

$

15.948
2,177
7,143
!42,253)
149.804

$

$

$

( 1.384)
30.208

2 17,175

(16.769)
(2, 171)
1.963
1,347
J,000

1,205

90
2,11 1
187

s
$

5.677
500
6 18
1,494
19
(3.729)
1-16,075

6.000

$
$

$

s

$

s

$

146.075

$

146.07 5

226.175
256.383

256.383
$

256.383

Page 29
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FINANCE

Town of Hope
BOOKKEEPER
Mary Tolles
TREASURER’S REPORT

Amount Spent
July 1, 2015 –
June 30, 2016

Administration – Salaries
Selectmen
Town Administrator
Town Clerk/Tax Collector
Deputy Town Clerk
Bookkeeper
CEO/LPI
Custodian
Town Meeting Moderator
Election Clerks
FICA/Medicare
Health Insurance
Workers’ Compensation Insurance
Unemployment Insurance
Subtotal
General Administration
Property/Liability Insurance
Repair and Maintenance
Telephone
Website
Training and Workshops
Printing
Supplies
Software Licenses
Memberships
Postage
Travel and Mileage
Equipment
Copier Lease
Advertising
Fees
Miscellaneous
Subtotal
Animal Control

$

Amount Budgeted
July 1, 2016 –
June 30, 2017

$

Amount Spent
July 1, 2016 –
April 30, 2017

0
64,802
24,035
0
26,025
0
1,915
95
493
10,097
18,639
2,115
702
$148,918

0
60,825
22,599
2,000
24,704
0
2,499
230
540
9,806
19,413
2,490
1,200
$146,306

$

0
26,623
19,454
0
22,483
5,225
1,340
0
223
6,541
16,838
2,075
479
$101,281

$11,124
2,759
1,759
384
415
1,280
2,813
9,274
2,541
3,062
512
785
0
524
2,561
103
$39,896

$11,700
3,040
1,756
500
920
1,860
2,520
9,579
2,644
4,000
540
1,000
0
600
3,040
200
$43,899

$11,114
4,317
1,374
384
445
162
1,826
10,039
2,459
1,751
773
1,837
0
2,024
2,402
116
$41,023

$5,903

$5,536

$5,362
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FINANCE

Town of Hope
Amount Spent
July 1, 2015 –
June 30, 2016

Amount Budgeted
July 1, 2016 –
June 30, 2017

Amount Spent
July 1, 2016 –
April 30, 2017

Public Safety
Fire Chief Stipend
Volunteer Firefighters Stipends
Emergency Mgmt. Director Stipend
Loan Payment
Workers’ Comp. Supplemental Ins.
Mowing
Plowing & Sanding
Repair and Maintenance
Security
Electricity
Heat
Telephone
Training/Workshops
Supplies
Software Licenses
Memberships
Postage
Equipment
Fuel
Subtotal

$ 2,500
6,180
1,500
53,240
774
1,155
7,245
12,210
540
1,488
2,371
1,197
1,108
356
75
470
47
0
970
$93,426

$ 3,000
6,303
1,500
51,634
800
1,233
7,417
13,925
564
1,520
2,675
1,240
1,500
400
235
505
49
0
1,400
$95,900

$ 2,250
3,152
1,125
51,643
773
1,019
6,678
10,944
540
1,231
2,272
979
969
323
235
443
0
0
706
$85,282

Ambulance Services
North East Mobile Health Services
Union Ambulance Service
Subtotal

$3,110
6,086
$9,196

$8,100
0
$8,100

$8,016
0
$8,016

Municipal Building
Mowing
Shoveling
Security System
Repair and Maintenance
Electricity
Heat
Supplies
Subtotal

$ 658
3,255
288
618
1,483
2,177
567
$9,046

$

705
3,333
300
1,500
1,785
1,969
750
$10,342

$ 561
3,000
288
1,096
1,127
2,102
404
$8,578

Recreation
Mowing
Repair and Maintenance
Supplies
Equipment Rental
Subtotal

$ 3,644
0
0
1,250
$4,894

$3,900
500
0
1,365
$5,765

$3,191
0
0
1,250
$4,441
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FINANCE

Town of Hope
Amount Spent
July 1, 2015 –
June 30, 2016

Street Lights

Amount Budgeted
July 1, 2016 –
June 30, 2017

Amount Spent
July 1, 2016 –
April 30, 2017

$1,388

$1,615

$1,065

$
155
114,900
96,068
90,418
326
34,586
14,550
$351,003

$
155
114,900
68,000
66,997
500
36,700
38,538
$325,790

$
116
103,410
55,456
49,734
139
37,058
25,383
$271,296

Sanitation
Mid-Coast Solid Waste
Septic Contract
Subtotal

$47,802
2,300
$50,102

$49,201
2,300
$51,501

$49,201
2,300
$51,501

Professional Services
Legal
Assessing
Audit
Other
Subtotal

$ 1,445
13,128
3,700
2,000
$20,273

$ 5,500
13,500
3,700
2,100
$24,800

$ 615
6,750
3,700
2,000
$13,065

$506

$2,000

$151

$5,027

$7,202

$11,302

Transfer to Reserve Accounts
Fire Truck Replacement Fund
Municipal Buildings Repairs
Fire Department Equipment
Office Equipment and Software
Tax Map/GIS Upgrade
Emergency Road Repairs
Subtotal

$10,000
5,500
5,000
3,000
0
15,000
$38,500

$10,000
7,000
7,500
1,500
4,000
20,000
$50,000

$10,000
7,000
7,500
1,500
4,000
20,000
$50,000

Total Municipal Expenditures

$ 778,078

$ 778,756

$ 652,363

Elementary Education – (K-8)
Secondary Education – (9-12)
Adult Education – CSD
County Tax
County Dispatch Fees

1,411,011
601,477
12,375
177,356
40,062

1,628,702
634,789
14,372
189,389
40,447

1,289,339
528,991
11,976
189,389
40,447

$3,020,359

$3,286,455

$2,712,505

Roads
Road Commissioner Stipend
Plowing and Sanding
Annual Paving
Repair and Maintenance
Electricity
Supplies – Sand and Salt
Supplies – Other
Subtotal

General Assistance
Cemeteries

Total
,
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FINANCE

Town of Hope

Assessors’ Agent
C. Vernon Ziegler, CMA
ASSESSORS’ AGENT REPORT

Last year in this report I wrote about proposed changes to the Maine Homestead Exemption.
State law was changed last year to increase the exempt amount to a $15,000 value reduction for
taxes assessed on April 1, 2016. Under the current law, for taxes assessed on or after April 1,
2017 the assessed value reduction will increase to a total of $20,000 and taxpayers will see an
increased benefit in this August’s tax bill. The Maine Legislature is in session and there are
proposals to change the law. If changes are enacted for this year, the Town must reflect those
changes in the current tax billing.
To qualify for the Maine Homestead Exemption, you must be a legal resident of the State of
Maine, have owned residential property in Maine for at least the past twelve months and the
homestead must be your permanent place of residence. You can only claim the exemption for
one property and cannot claim the exemption in any other state. When a property is sold, the
exemption is removed and the new homeowner must apply for the exemption. Applications for
this program are available at the Town Office and must be filed by April 1st each year.
Applications received after the filing date are not valid for the current year. Once your
application has been approved, it is automatically renewed each year that you qualify for the
exemption.
An important change was made to the Veteran’s Exemption eligibility. The law eliminated the
requirement that a veteran of the Vietnam War must have served on active duty for a period of
more than 180 days. If you are a veteran of the Vietnam War who would otherwise qualify for
the exemption in the past, but has not because of the 180 days of service requirement, passage of
this bill would allow you to apply for the Veteran Exemption.

Information and forms for all property tax
exemptions are available at
www.hopemaine.org. They are also
available at the Town Office during
regular business hours.

_____________________________________________________________________________________________
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All participants with parcels enrolled in the Maine Tree Growth Tax Program are required to
certify to a current forest management and harvest plan and file an application and Forest Type
Map with the local assessor every ten years. If a piece of property enrolled in the Program was
transferred, the new owner has one year from the date of transfer to comply with the provisions
of the law. Landowners who fail to meet the requirements of the law are disqualified from
classification, and must be withdrawn from the program and the required penalty assessed by the
Town.
The Maine Residents Property Tax and Rent Refund “Circuitbreaker” Program was repealed and
replaced by an income tax credit called the Property Tax Fairness Credit that is claimed on the
Maine Individual Income Tax Form. This program is administered by the Income/Estate Tax
Division of Maine Revenue Services. Assistance in applying for this credit is available by calling
207-626-8475 weekdays from 8 a.m. to 4 p.m.
The Assessors’ Agent’s schedule is available at the Town Office by the first of each month. If
you would like to meet with me, please call the office to schedule an appointment, or e-mail me
directly at vziegler@hopemaine.org.
I am thankful to your dedicated Town Office Staff for their assistance and to the Assessors for
their support. Thank you for the opportunity to serve as your Assessors’ Agent.

South Hope School on Pushaw Road (closed in 1956)
Photo courtesy of Hope Historical Society
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TAX COLLECTOR
Bobbi Oxton
TAX COLLECTOR’S REPORT

2015 Tax Liens Unpaid as of June 30, 2016
*Bonnie Allen
*Heirs of Irving & Delores Bassett
*Joel Blemaster
*Geoffrey Bosser
*Karen Brace & Christopher Hardy
*Kevin & Dawn Chapin
*Chris Feener
*Chris Feener
*Daniel Gilbert
*Donna & James Jillson
*April-Ann Keller
*Heirs of Carolie Larner
*Heirs of Carolie Larner
*Heirs of Carolie Larner
*Bonny Longley
*Stefan Low
*Alan Lowberg

$ 784
998
5,903
1,992
3,590
228
1,619
676
1,201
1,119
1,457
1,414
82
1,445
1,503
469
661

*Bruce Melanson & Leslie Robinson
*Bruce Melanson & Leslie Robinson
*Bruce Melanson
*Michael & Pam Miller
*Robert & Angela Monroe
*Vincent & Rebecca Murray
*William Neils
*Paul Payson
*Paul Payson
*Winston Pendleton
*Leslie Robinson & Bruce Melanson
*Walter Stinson
*Kevin Stockbridge
*Katrina & Greg Thompson
*Donald Tibbetts
*Scott & Sheryl Young

$ 305
299
2,708
44
1,615
817
958
5,605
6,750
830
1,162
198
2,233
4,095
699
2,275

*Paid after June 30, 2016

2016 Abatements Granted
Dale Martin
Federal Home Loan Mortgage
Brian O’Neil

2016 Farmland Withdrawal Penalties
$297
951
331

Robidoux & Candelaria (paid)
Barbara Carver (paid)
Leslie Robinson (paid)

$1,129
3,247
3,398

PROPERTY TAX EXEMPTIONS!
If you are a home owner and resident of
Hope, call or stop by the Town Office to
make sure you are getting all the
exemptions you are entitled to.
______________________________________________________________________
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2016 Real Estate Taxes Unpaid as of June 30, 2016
*Glen & Robin Adolphsen
*Bonnie Lee Allen
*Richard & Kathryn Aroneau
*Joan Asbury, et al., Trustees
*Gary Baker
Heirs of Irving & Delores Bassett
*Joel Blemaster
*Stephen Boerger
*Stephen Boerger & Jolene Lovejoy
Geoffrey Bosser
*Karen Brace & Christopher Hardy
*June Brown
*Joshua Carle
*Stuart Carle
Gayle & Robert Carpentier
Kevin & Dawn Chapin.
*Luke Church, Jr.
*E. Collins-Leavitt & J. Leavitt
*David Congleton, Trustee
*Jane Crabtree
Todd & Shelley Crabtree
*Michael Dodge & Cathy-Jo Tooley
*Aurolyn Downing, Trustee
*Chris Feener
*Chris Feener
*Christopher Feener
*Christopher Feener
*Owen Feener
*Lenda Mae Fish, Life Estate
*Kathryn Folsom
*Bernard & Christine Garrigan
*Bernard Garrigan & John Wight
*Michael & Kathleen Garrigan
Daniel Gilbert
*Samuel & Allison Glover
*David & Kristin Gould
*E. Hannibal-Drury & C. Drury
*A. Kathleen Hastings
*A. Kathleen Hastings
*Diann Henderson
*JCL Holdings, LLC
Donna & James Jillson
*Jeanette Kassell & Robert Schroff
April-Ann Keller
*Douglas Kelly, Jr., Trustee
*Douglas Kelly, Jr., Trustee
*Heirs of Carolie Larner
*Heirs of Carolie Larner
*Heirs of Carolie Larner
*Annie Laurita & Marco Bonometti

$3,343
1,319
2,153
3,530
449
882
5,430
360
815
1,805
3,282
2,174
764
1,221
452
1,658
2,078
138
1,531
814
1,409
1,471
1,073
1,566
584
442
560
1,381
3,614
1,866
6,675
355
1,585
1,058
1,165
1,718
695
9,068
2,155
421
2,667
994
31
1,308
3,942
2,257
1,268
32
1,297
2,115

*Joshua Leavitt
Bonny Longley
*Jeffrey Lord & Nancy Dowling
*Nancy & Jeffrey Lord, Trustees
*Nancy Lord, Trustee
*Stefan Low
*Alan Lowberg
*Wayne & Molly Luce
Keith & Mary Ludwig
*Joseph & Sharon Machado
*Sandra Mansfield
*Lurana McCreadie
Bruce Melanson & Leslie Robinson
Bruce Melanson & Leslie Robinson
*Bruce Melanson
*Bruce Melanson
*Elliott & Mary Jane Mitchell
Robert & Angela Monroe
*Vincent & Rebecca Murray
William Neils
*James & Cynthia Ostrowski
Paul Payson
Paul Payson
*Eric Pearse
*Robert & Eric Pearse
*Winston Pendleton
*Peter & Donna Perry
*Peter & Donna Perry and M. Upton
*Charles & Debora Richardson
Leslie Robinson & Bruce Melanson
*Jodi Saastamoinen
*Eric & Jennifer Simon
*Eric & Jennifer Simon
*Eric & Jennifer Simon
*Kenneth & Sally Siriani
Karl & Jennifer Smith
Sarah Spear
Walter Stinson
Kevin Stockbridge
*Bruce & Denise Tailby
*Katrina & Greg Thompson
Donald Tibbetts
*James & Stephanie Turner
*Yves Vitasse et al.
Jeffrey Walker
*David Wellman, Personal Rep.
*Sam & Stacy Whitley
*Michael Young
*Scott & Sheryl Young

$ 739
1,351
370
2,949
355
776
784
3,199
727
926
139
1,016
239
234
2,288
2,470
4,613
1,463
1,620
839
3,729
5,155
6,220
2,219
2,068
726
3,004
710
4,216
1,034
1,334
398
218
235
357
2,461
1,015
1,768
2,029
829
3,751
600
1,001
3,855
570
1,319
1,491
1,243
2,055

*Paid after June 30, 2016
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BUDGET COMPARISON
2018
Proposed
Budget

2017
Approved
Budget

Municipal budget (Warrant Article 12)
$ 874,453
County tax assessment
238,466
Hope Elementary School (K-8)
1,724,414
Five-Town CSD (High School/Adult Ed)
701,891
Abatements and overlay
25,000 est.
Revenue (Warrant Article 11)
(434,300)
Use of fund balance
(110,000)
Use of fund balance (to replace school septic system)
0
Amount to be raised by property taxes
$3,019,924
Total valuation base
Mil rate

$ 778,756
229,836
1,628,702
649,161
22,706
(413,150)
(100,000)
(50,000)
$2,746,011

$203,000,000 est.

$201,912,600

$14.88 est.

$13.60

For every $20,000 change in amount to be raised, there is a corresponding mil rate change of
10 cents.
2017-2018

Municipal
12%

2016-2017

Municipal
11%

County 8%
Schools
81%

Schools
80%

LD1 calculation:
2017 Municipal Property Tax Levy Limit (LD1 cap)
Growth factor (calculation available upon request)
Decrease (increase) in State Revenue Sharing
2018 Municipal Property Tax Levy Limit (LD1 cap)
2018 proposed municipal budget
$ 874,453
Revenue
(434,300)
Use of fund balance
(110,000)
2018 core municipal commitment
330,153
LD1 cap for 2017
520,530
Amount by which budget is lower than LD1 cap $(190,377)

County 8%

$516,113
5,368
(951)
$520,530

Historical Mil Rates
Town
County
Hope El. School
Five-Town CSD
Total

Proposed

FY13
2.14
1.07
6.97
2.72
12.90

FY14
1.90
1.09
7.11
2.80
12.90

FY15
1.95
1.04
7.57
2.94
13.50

FY16
1.66
1.08
7.60
3.06
13.40

FY17
1.44
1.14
7.81
3.21
13.60

FY18
1.75
1.18
8.49
3.46
14.88
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HOPE ELEMENTARY SCHOOL BUDGET SUMMARY
(See Special Town Meeting Minutes on page 70.)
Proposed
Budget
2017-2018

Approved
Budget
2016-2017

Inc (Dec)
From
Prior Year

Percent
Change

REVENUES
EPS State Allocation
EPS Local Allocation
Additional Local
Local Debt Service Allocation
Carryover
Total Revenue

$ 613,496
1,053,185
636,636
34,593
96,419
$2,434,329

$ 589,745
1,081,821
511,032
35,849
132,348
$2,350,795

$ 23,751
(28,636)
125,604
(1,256)
(35,929)
$ 83,534

4.0%
(2.6%)
24.6%
(3.5%)
(27.1%)
3.6%

Summary:
State Share
Local Share (cost to taxpayers)
Carryover
Total Revenue

$ 613,496
1,724,414
96,419
$2,434,329

$ 589,745
1,628,702
132,348
$2,350,795

$ 23,751
95,712
(35,929)
$ 83,534

4.0%
5.9%
(27.1%)
3.6%

$1,011,032
14,757
422,256
48,673
14,908
14,046
61,026
13,222
36,803
100,717
1,022
24,328
3,171
9,575
96,364
166,441
151,495
209,900
34,593
$2,434,329

$1,028,778
10,702
360,632
45,377
11,913
12,841
60,538
10,635
32,899
76,233
1,022
13,271
3,205
9,575
90,362
160,064
97,689
289,210
35,849
$2,350,795

$(17,746)
4,055
61,624
3,296
2,995
1,205
488
2,587
3,904
24,484
0
11,057
(34)
0
6,002
6,377
53,806
(79,310)
(1,256)
$ 83,534

(1.7%)
37.9%
17.1%
7.3%
25.1%
9.4%
.8%
24.3%
11.9%
32.1%
0.0%
83.3%
(1.1%)
0.0%
6.6%
4.0%
55.1%
(27.4%)
(3.5)%
3.6%

$0

$0

EXPENSES
K-8 Regular Instruction
Gifted and Talented
Special Education Instruction
Special Education Office
Student Activities – Co-Curricular
Student Activities – Athletics
Guidance
Instructional Staff Training
Library
Instructional Technology
Sub Coordinator
Health Services
Student Assessment
School Committee
Superintendent
Principal
Transportation
Building Operations and Maintenance
Debt Service
Total Expenses
Net Budget

Hope Elementary School

$0

0.0%

photo by Bill Bentley
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CHAIR
William Pearse, Jr.
BUDGET COMMITTEE REPORT
This year this report is going to bring your attention to a future issue the Town is about to face –
being able to continue to pay the coming bills.
This year the Elementary School Budget request tops $2.434 million, up $83,500 over last year’s
budget. There are two reasons for the increase, $40,000 in a new school bus contract and $40,000
in Special Education. While the school bus contract is what it is, the issue of Special Education is
of concern. Each year the Town provides the funds that are needed to make sure that a student
with special needs is provided the education required by the State. The problem is that the State
is supposed to reimburse the Town a good portion, if not all, of this cost, which they don’t,
leaving the taxpayers to pay the bill. With a recent Supreme Court decision, this cost may
increase more in the coming years.
Also, this year the Budget Committee received a very well-prepared presentation of our roads.
Over the years, we’ve cut and penny pinched, asking our Road Commissioner to do with a little
less than what he is asking for in funding. The result is that not all the required maintenance and
paving is done, resulting in a little more being pushed off to the next year. This is called “kicking
the can down the road”. Well, the “can” may not be able to be kicked down the road much
longer, as there is a growing need to take care of our roads in a proper manner. This year alone
the Roads budget request is up $86,700.
Combined, the roads and elementary school request increase the requested funds from the
taxpayer by $170,200. Add in the CSD increase of $52,700 and County Tax increase of $8,600,
the total increase in these four areas comes to $231,500, with the total budget request increase
coming in at $240,600. Four (4) areas of the budget account for the majority of the increase in
this year’s taxes, which if approved at the School Board and Selectmen’s request amounts will
increase taxes by 9.39%.
The question is: how many of you, the taxpayers, received a 9.4% pay increase so you can keep
up with just your taxes? There are people in this Town who cannot absorb this increase without
making cuts in health care, heating, and putting food on the table. Where does this all end? No
one has an answer yet, but we thought you ought to be aware of why your taxes are going up.

See Budget Comparison on page 28.
See Town Meeting Warrant Article 12 on page 80.
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SUPERINTENDENT OF SCHOOLS
Maria Libby

CAMDEN HILLS REGIONAL HIGH SCHOOL
FIVE TOWN CSD
Earlier this year, Camden Hills Regional High School (CHRHS) ranked #5 in the state on the
national Niche school ratings, behind the perennial strongholds in southern Maine. We have an
exceptional high school that caters to the interests of a wide diversity of students – its breadth of
offerings is undoubtedly one of its greatest strengths. However, the heart of the school is the
relationships that are forged between students and teachers. Students repeatedly note that as they
consider the best thing about our school.
I am grateful every day to have the privilege to serve as Superintendent for the high school
students in our five towns. I see my role as the primary steward of the system, and a significant
part of that is trying to bring out the best in others. We have so much to be proud of - dedicated
and masterful teachers, committed leaders, students with strong character, and communities that
are invested in education. Our parents care about our schools, challenging us to think deeply
about our decisions and supporting us in countless ways. Other citizens of our towns who don’t
have a direct connection to our schools also value the community and economic benefits of
having a strong school system. It is an enviable scenario.
As Superintendent, I am working hard to maintain and build upon our strengths. As a district, we
keep up with changes in our field, but try to be discerning with new initiatives. We know we
have been successful in the past, but we continually look for ways to improve. The expectations
are high in our district. In fact, one of our greatest challenges is to find the balance between these
high expectations and a sustainable and healthy lifestyle – for students and adults.
One of the most important initiatives we have worked on this year is the Strategic Plan that will
guide the high school’s work over the next four years. The plan will be finalized this spring and
unveiled next fall, but includes a School Culture goal with this as one of its outcomes: “Improve
strategies to cope with life’s challenges while reducing detrimental stress.” So, among other
important ideas reflected in our new Strategic Plan, we will be addressing the imbalance that
many in our school community feel. We will also be looking for additional opportunities for
students to learn outside the classroom through an internship program, greater scheduling
flexibility, and a “senior project.” The plan, which has been developed with the help of students,
staff, and parents, will clearly reflect our desire to become the best version of an educational
system that we can be.
I look forward to continuing to work collaboratively with our five town communities on this
journey to provide the best high school education we can for our students. As our sticker theme
this year stated, we are most certainly “better together” – a healthy school system goes hand in
hand with a healthy community.
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PRINCIPAL
Danielle S. Fagonde
HOPE ELEMENTARY SCHOOL REPORT

Hope Elementary School’s enrollment at this time is 173 students. We are delighted to add
MaryBeth Pride, Pre-K teacher, Darcey Ripley, third grade teacher, Carmine Greenrose, English
Language Arts teacher, Cynthia Prosser, Math & Science teacher, Patricia Cochran, Guidance
Counselor, Nathanial Porter, Technology Coordinator, Jordyn Black, 5-8 Special Education
Teacher, Kailey Barrett, School Nurse, Jennessa Tyler, Roxanne Eggen, Priscilla Davis, and
Nicole Fowlie, Education Technicians.
Last year, Maine participated in the eMPower ME Assessment. Hope had one of the highest
scores in math for the state of Maine and did very well in the Language Arts portion.
Hope students have distinguished themselves this year in both academics and athletics. Hope
Elementary School soccer players were the Co-Champions with Lincolnville for Co-ed Busline
League Soccer. Our girls and boys basketball teams finished strong, with girls being RunnerUps. Our math team, which consists of 11 middle school students, has successfully competed
against 18 middle school teams in the Central Maine Middle School Math League. We had four
students qualify for the 6th Grade Honors Music Festival, and three students who qualified for the
7th & 8th Grade Honors Music Festival.

What’s on the school lunch menu next week?
When is the next School Committee meeting?
What was discussed at the last meeting?
Answers can be found by clicking “Schools” at
www.hopemaine.org and following the links.
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We are looking forward to getting back out in our school garden. We are very thankful for the
parents that help support this wonderful piece of our school community. We are looking forward
to incorporating aspects of the garden into the classroom. We had students from our Chess Club
compete at the state level and we are very excited to add Drama Club as an after-school activity.
With thanks to the PTO and 5210 Lets Go! we were able to offer an after-school cooking
program as well.
One of the goals of our staff this year has been project-based learning using integrated studies as
a way to provide opportunities for learning how to collaborate, be creative, communicate and
think critically. Some activities included researching charities, which were presented and voted
on by the student body. The winning charities received donations from our Student Council.
Students learned skills such as, sewing, knitting, woodworking, cooking and even how to market
items, which were sold to fund future projects. Students also filmed weather reports based on
their storm research along with other STEM projects. We have also increased our art time for
more art integration throughout the curriculum.
Our youngest students are discovering that learning is fun. They have shown enormous growth
in social and school readiness skills and positive connections with families are being made. Our
recent state review indicated that we are on the right track with this important new Pre-K
program.
As always, we thank Partners for Enrichment for providing outstanding drama, music, art, dance,
science, and literary experiences for our students and to the PTO for supplementing activities for
our whole school, such as after school skating and skiing programs and the Pen Pal Tea.
With the social, educational, and fiscal challenges we are facing, our work as educators is even
more critical than ever before, and we thank you for your support.

Hope Elementary School students enjoying art class.
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MID-COAST SOLID WASTE CORPORATION
90 Union Street • P.O. Box 1016 • Rockport, ME 04856
Tel: 207-236-2467 Fax: 207-236-7968
James A. Guerra, Director

Dear Residents,
First and foremost, I’d like to thank everyone, our staff as well as our public, for their help and
cooperation during construction of the “dam” between the northern and southern ends of the
Jacobs Quarry last fall. Such congestion and yet no incidents unless you count a nose out of joint
(usually mine) once or twice for some fleeting reason during the process. Attributable to their
professionalism, Sargent Corp finished the project almost $100K under budget. They even
assisted us with a landfill fire which occurred in November. You, the public, stayed upbeat and
interested throughout. Our crew took the whole project in stride, troubleshooting and adjusting in
order to maintain optimal flow and safety for all. Again, many thanks all the way around! While
we will not know the actual performance of the “dam” until adequate data is collected, it is
obvious at this point that the water elevation in the northern end has noticeably risen and the
southern end is significantly easier to draw down - very promising.
With the decision reached last year regarding the final disposal location of our household waste,
the Board of Directors at MCSWC has begun a comprehensive evaluation of the facility. The
purpose is to determine areas that could be improved, either procedurally or structurally, to
provide our community with an optimal facility to meet our needs into the future. Particularly,
we will identify options to improve our hauling efficiency which is becoming a greater part of
our overall disposal costs. We will consider our recycling rate and participation level, waste
diversion opportunities and also how we might best implement changes determined to be
prudent. Overall, the aim is to evolve our facility/system to be more user friendly, maximize
diversion and recycling opportunities for our community and become more energy ($) efficient
over the coming decades. These goals need be met to the greatest degree possible while
remaining within the bounds of what is affordable as well as leaving the facility fully operable
while changes are constructed. A key addition to our evaluation will be the excellent comments
collected from those who generously gave their time to complete the survey we advertised this
spring.
The survey was prepared and implemented by our newly organized Mid-Coast Waste Watch
Committee (WWC) which is much more than just an advisory committee creating an active link
between the public at large and MCSWC. The WWC endeavors to also be a conduit for
volunteers interested in working on solid waste issues in our community whether they be
reaching out to our schools and businesses, helping to setup and promote backyard composting
or gathering volunteers and ideas to assist in operating a growing swap shop and diversion
program. A list of the core members of the WWC is available on our website
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(midcoastsolidwaste.org) which also contains the survey. WWC also has a Facebook page under
Mid-Coast Waste Watch. Information and conversation abounds on this page. Results of the
survey are numerous and will be compiled and made available in the coming months.
Please reach out to us if you are interested in participating in these community projects or even if
you feel you have a good idea worth considering. You can either join the conversation on the
Facebook page or call us here at the facility. I am truly excited to be working with this motivated
group of people! As always, please feel free to call me at 236-2644 or stop in at the office with
any concerns or issues.
Respectfully,
James A Guerra, Mgr.

Where can I buy yellow bags? What
can I recycle? Is the transfer station
open on Sundays? Answers to all these
questions can be found by following
the links at www.hopemaine.org. Click
on “How Do I…?” and then “How do I
manage my household trash.”
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ROAD COMMISSIONER
John Monroe

ROAD COMMISSIONER’S REPORT

The 2016/2017 budget included the repaving of Jones Hill Road and Seacoast Road, culvert
replacements, and prep work for paving. In 2017 we will be repaving a portion of Alford Lake
Road. The planned maintenance also includes cleaning and replacing culverts, erosion control,
resurfacing and grading dirt roads, patching, cutting brush, roadside mowing, and maintaining
signs.
We continue to have issues with the sand and salt shed on Barnestown Road. With regret, I must
inform you that due to safety and liability issues, the Selectmen have decided that the Town will
no longer be able to allow residents to take sand for their personal use. This has been a great
convenience for residents over the years, but unfortunately we can no longer offer this benefit.
I can be reached to report any concerns at 542-9636.

With my crazy schedule it’s
hard for me to get to the
Town Office. I’m so glad I
can do all these things online
at www.hopemaine.org!
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FIRE CHIEF
Clarence Keller
FIRE DEPARTMENT REPORT

It is with great pleasure that I submit my annual report on the activities of the Hope Fire
Department. In 2016 the department responded to 49 calls. The calls included the following:
12 motor vehicle accidents 18 mutual aid calls
3 alarm investigations
2 road hazard
1 flooded basement
1 EMS assist
2 carbon monoxide
3 wires down
4 grass / brush fires
2 stove fires
1 miscellaneous
Over the past year while we have seen a slight increase in the number of calls, Hope has still
been blessed with no house fires. I commend everyone for this record. We must all remain
diligent in practicing fire safety every day. As a department we remain committed to training to
meet the goals of our Motto: “HOPE for the best – PREPARE for the worst.” We had the
opportunity this past year of having a donated house to train in. We were able to do several
training exercises in search and rescue as well as live fire-suppression training. We also included
working with our mutual aid towns in the training exercises.
We also received this past year the “SHAPE AWARD” by the Maine Bureau of Labor
Standards. The Safety and Health Award for Public Employers (SHAPE) recognizes public
sector employers who maintain an exemplary safety and health management system. We have
worked very hard to reach this level of standard to keep our volunteers as safe as possible in the
dangerous line of work that we are in.
ADDRESS MARKERS PROJECT! This past year we completed this project. If you did not
participate in this project and would like to have a sign installed please leave a message at the
station and we still have private funding to continue and maintain this valuable project.
I would also like to take this opportunity to thank the volunteers for their commitment and
dedication to the townspeople of Hope. They truly are one of Hope’s most valuable resources.

June 2016 Training Burn on Gurney Hill Road !
______________________________________________________________________________________________
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DIRECTOR
Clarence Keller
EMERGENCY MANAGEMENT AGENCY

It is with pleasure that I submit my annual report on the activities of your Emergency
Management Agency program.
Over the past year I continue with our regular monthly training sessions at the county level and
also continue to maintain our National Incident Management Systems (NIMS) Compliancy. This
compliancy provides training so that all those involved in emergency management receive the
same training so that in an emergency situation, multi-jurisdictional agencies can all work together
because we have all been trained to the same standard of management. I also continue to work
with the School Safety Team in supporting their valiant efforts to be prepared for the safety of the
student body at Hope Elementary School.
WINTER STORM + EXTENDED POWER OUTAGES = WARMING SHELTER
In the event of an extended power outage caused by a winter storm, the Hope Corner Fire Station
at 475 Camden Rd. will be made available during the day as a warming shelter. Most folks do not
want to abandon their houses, but sometimes it’s nice to be able to just get away for a bit and
charge your cell phone, socialize a little, and get warmed up. In the event that the situation
requires overnight sheltering, the plan is for a regional approach. The American Red Cross will
establish regional shelters as they can’t support shelters in each individual town. The Union
Elementary School is the designated regional shelter for Hope should that need arise.
REMEMBER – EMERGENCY PREPAREDNESS IS EVERYONE’S RESPONSIBILITY!
On behalf of the EMA program, I would like to thank the municipal officials and their staff; the
county staff for their support and assistance; and all in Hope who support this effort.
______________________________________________________________________________
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ANIMAL CONTROL OFFICER
Heidi J. Blood
ANIMAL CONTROL OFFICER’S REPORT

I look forward to serving the Town of Hope as Animal Control Officer again this upcoming year
and encourage all to contact me with any questions, complaints or concerns regarding Animal
Control. Just a few quick notes for you:
The Town of Hope is contracted with PAWS Animal Adoption Center in Camden to take in any
lost/stray animals that I pick up. So, if your dog gets loose and I cannot identify it, it gets
delivered to PAWS for safekeeping until its owner can claim it. A fee must be paid to the shelter
to claim your pet once it enters their care. If your dog is licensed and wearing its tags, I will
make every effort to contact you and reunite you with your pet. PAWS will also take in your
unwanted pets, but Animal Control will not handle it. You must call PAWS and make
arrangements to get the animal to them for relinquishing.
Dog licenses expire each year on December 31, regardless of when it was first done. You can
renew your dog’s license for the next year any time after October 15. A state mandated late fee
of $25.00 is applied starting February 1st. This is non-negotiable as it is state law. You can renew
your dog’s license at the Town Office. You can license or renew your dog online between
October 15 and January 31. Go to www.hopemaine.org and click on Online Services Available.
Licensing your dogs and keeping their tags on them is an invaluable tool to ensure their safe
return to you if they get lost. We have over 300 dogs licensed in Hope.
It is Maine Law that every dog and cat be currently vaccinated against rabies. If you are unsure
of your dog’s vaccination status, please call me, the Town Office or your veterinarian. Most
vaccines are good for 3 years after a pet’s initial rabies vaccine which is only good for 1 year.
Rabies is currently in every county of Maine, including Waldo and Knox County.
Animal Control does not handle wildlife complaints unless it is a wild animal that has come into
contact with a domestic animal. If you have issues with wildlife, call Inland Fisheries & Wildlife
at 1-800-452-4664 and ask to speak to a game warden.
I have live traps available for borrowing if your find yourself in need of trapping a nuisance
animal.
Again, please do not hesitate to contact me with any questions, complaints or concerns regarding
animals in Hope.
I can be reached by cell phone at 207-322-3237 or e-mail at
hjb04915@yahoo.com
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CODE ENFORCEMENT OFFICER
Samantha Mank

CODE ENFORCEMENT OFFICER / LOCAL PLUMBING INSPECTOR REPORT
When Jon Duke left the Town last June, the Selectmen appointed Tom Ford to fill the vacant
Code Enforcement and Local Plumbing Inspector position while the town was in transition.
Tom did so willingly as he was well versed in the codes and had much experience from being
the Code Enforcer and Planner in Rockport for so many years. Tom passed the torch to me
in October. He continued to assist me while I was learning the ins and outs. I have taken
several classes and exams that lead to state licensure and certification. I have had the
incredible privilege of working with the Hope Planning Board on some projects that will only
serve to make Hope better. My philosophy is simple: I want to try and assist residents as
much as possible to get the required permits to move forward with their projects. Sometimes
this may prove to be a difficult task as we are governed by state statutes and our ordinances
that may prohibit certain activities. However, I will make every effort to help you when I
can. You can see by the chart below that in 2016 we issued the highest number of permits
since 2009 and the highest number of permits for single-family dwellings since 2007. This is
good news!
There has also been an increase in plumbing permits. In 2016, 25 permits were issued. This
is the highest since 2012, when 29 permits were issued.
If you have a project in mind and you’re just not sure where or how to begin, feel free to
contact me and I will do my best to point you in the right direction.
Single-Family Dwelling
Permits
Total Building Permits

2009
5

2010
9

2011
8

2012
6

2013
8

2014
7

2015
5

2016
11

56

45

39

33

30

30

34

48

Who is on the Planning Board? When does
it meet? Find out at www.hopemaine.org.
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CHAIR
John Fallows
PLANNING BOARD
2016 was a relatively slow year for the Planning Board. As you all know, Jon Duke left the
Town of Hope to take another position as a Town Manager. Jon also served as the Code
Enforcement Officer while at Hope and worked with the Planning Board both to schedule and
attended the meetings. With his leaving, and the search on for a replacement, Tom Ford acted as
temporary Code Enforcement Officer until a replacement could be found. I would like to
personally thank Tom for his help in working with the Board during this period. His knowledge
and expertise has helped significantly in improving the process and the way the Board will
handle issues as we move forward. The Board also welcomes our new Town Manager/Code
Enforcement Officer, Samantha Mank, and looks forward to working with her during this
transition period.
On a sad note, the Board lost one of its long-standing members – Dick Brodis. His commitment,
years of service, and sound advice will be greatly missed. We have added two new members to
the Board –Lewis Merrifield, who brings years of detailed knowledge and experience, along with
Langley Willauer who has exciting enthusiasm, drive and the willingness to get things done.
While our zoning ordinance is relatively new and has worked well, there are some sections that
the Board will be reviewing for possible suggestions and/or modifications where required. It is
suggested that some new forms be created which could help eliminate confusion and speed up
the process. It is the Board’s intent to work on these as time permits.
I thank you all and the Town of Hope.

Marcellus Taylor Store on Main Street (site of present day Pushaw’s Trading Post)
photo, taken in 1895, is courtesy of Hope Historical Society
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CHAIR
Tom Ford
BOARD OF APPEALS
BOARD OF ASSESSMENT REVIEW
Thomas Ford – Chair, Steven Bowman – Vice Chair, Mary Ireland – Secretary, Ronald Wright
The citizens appointed to the Hope Board of Appeals serve our town in two distinct roles. We
serve as a Zoning Board of Appeals and are also appointed by the Selectmen to serve as a
Board of Assessment Review. Each board has distinct responsibilities.
Zoning Board of Appeals: As Zoning Board of Appeals members we are called upon by both
state law and our local ordinances to perform four specific functions: 1. Interpret provisions of an
ordinance, 2. Grant special exceptions when authorized by our ordinance, 3. Grant variances in
compliance with ordinance provisions, and 4. Hear appeals from a determination of the Planning
Board or Code Officer.
Every town in Maine that adopts a zoning ordinance is required by state law to have a Zoning
Board of Appeals. This has been the case in Hope since the 1970’s.
During 2016, the Board of Appeals did not have a single case presented for review. It should
also be noted that the Board did not meet to review any appeal in 2014 or 2015. The reason for
this lack of activity should be duly noted. Perhaps we are just experiencing a quiet time in Hope
land use activities or the standards in the current Land Use Ordinance are presenting challenges
to administer or interpret. In either case this is cause for some concern.
Board of Assessment Review: Citizens who serve on the Zoning Board of Appeals are also
appointed by the Selectmen to serve on an independent Board of Assessment Review. This has
been the practice in Hope since 1986 when a Town Meeting vote created a Board of Assessment
Review and designated ZBA members to serve on that Board
Fortunately, we have not had a Board of Assessment Review hearing since 2005. Hopefully that
pattern will continue, but if the need arises we stand ready to provide a fair determination to
citizens seeking assessment adjustments.
A Final Thought: The Board of Appeals needs a full complement of seven members to
effectively execute its responsibilities. We currently have four members. If you are interested in
serving, please contact Town Administrator Samantha Mank who will help you through the
appointment process.
Editor’s Note: Tom passed away on May 4, 2017, just before this Annual Report went to print.
He had served on the Board of Appeals since 1986, and gave countless hours of service to the
Town of Hope in many other capacities (see page 84). We will miss his dedication, knowledge,
thoughtfulness, and warm smile.
______________________________________________________________________________
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SEXTON
Janice Campbell
CEMETERY COMMITTEE

During this last year, we on the Cemetery Committee have again been rolling up our sleeves and
getting it done! We have cleared out all the alders and vines between the two sections that were
intertwined within the stone wall. Upon clearing, the committee decided that resetting the stone
wall would not be needed at this time.
Cleaning and restoration of the stones is still a priority and the work is on-going. You can
definitely tell where we have left off as the white stones, when cleaned, certainly do shine! The
committee would like to thank Bill Macomber from the Maine Old Cemetery Association who
has worked on this project. He has commented how he enjoys townspeople stopping by to
admire his work and to chat. Cleaning and restoration will continue this coming year.
All of the chains have been replaced across the front of the cemetery and the “Closed for the
Season” signs were installed this fall. This has definitely helped to maintain the integrity of the
road during our wet season this spring, as no cars have been driving on them. It is our goal in
this coming year to finish the resurfacing of the road in a portion of Hope Grove Extension
Last year new software was purchased for our cemetery records. We are still in the process of
uploading the cemetery information to it and should have this available for use in the Town
Office soon. Each person who has purchased a lot in the Town of Hope will receive a new deed
this year.
Janice Campbell was reappointed as Hope Cemetery Sexton. Please call her with any questions
at 542-5455. It is the responsibility of the Sexton to coordinate grave openings with funeral
homes and families to ensure the accuracy of burial records.
The Cemetery Committee would like to all residents of Hope for their continued support of the
cemetery restoration project. It is important to maintain the resting places of those who came
before us in our Town of Hope.

Gravestone before and after restoration
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BOARD MEMBER
Julie Pfeiffer
ALFORD LAKE – LERMOND POND ASSOCIATION
The open water season on Alford Lake and Lermond Pond was overall very successful.
Several properties on both lakes also received Lake Smart designations. Lake Smart is an
excellent no-cost educational program of the Maine Lakes Society. A representative trained in
Lake Smart evaluations can visit your property and offer helpful suggestions to help protect the
lake and prevent erosion. Patrick Powell, our ALLP President, has been trained in Lake Smart
and can tour your property and offer suggestions if you are interested. He can be reached at
ppowell@gmail.com. To learn more about Lake Smart, contact Maggie Shannon at the Maine
Lakes Society at 495-2301 or msshannon@mainelakessociety.org.
This year we plan to expand our volunteer efforts in the area of Courtesy Boat Inspections to
monitor for invasive plants entering our lakes. The caretaker at Beaver Lodge on Alford Lake
has been most helpful doing inspections when his work is in the vicinity of the boat launch area,
but more needs to be done. If you are interested in volunteering, whether you are a lakefront
property owner or concerned citizen, contact Julie Pfeiffer (juliepfeiffer7559@gmail.com). We
just received notification that we received a grant from the Lakes Environmental Association to
support this effort.
We experimented and changed the timing of our annual August meeting from an evening
barbeque to a morning pancake breakfast. We will continue this format in the future as long as it
is successful. Last year’s meeting was held at the Pioneer Grange in East Union. We had a
wonderful speaker from the Audubon Society speak about Loons.
Our water testing results on both Alford and Lermond Pond continued an overall pattern
indicating healthy water quality and clarity and we rank at or near the top in the State of Maine
in both areas, certainly something worthy of our efforts to preserve.
The Alford Lake-Lermond Pond Board welcomes your questions or concerns. Patrick Powell,
President; Carol Bender, Secretary; Bob Bender, Treasurer; Board Members: Jean McMullan,
Tom Baum, Rich Morgan, Karen Purinton, Ron Kenoyer, Dan Smiley, Julie Pfeiffer, and Jim
Annis. Contact Pat at ppowell@gmail.com
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EXECUTIVE DIRECTOR
Ian Stewart
COASTAL MOUNTAINS LAND TRUST

Coastal Mountains Land Trust is a membership-based non-profit
conservation organization that has worked in the western Penobscot Bay Region, including the
town of Hope, since 1986 to conserve wildlife habitat, scenic landscapes, public access to natural
lands, water resources, and productive forest and farmland. Thanks to community and member
support, we have protected over 10,000 acres throughout our service region, offering 40 miles of
trails for public access.
The Land Trust has completed a total of eight conservation projects in Hope. We have protected
281 acres by conservation easements, a permanent agreement that keeps land in private
ownership while protecting critical resources of the properties. We also hold full title to
properties that have extraordinary conservation value, including 185 acres in Hope. These
properties are part of the network of preserves we are establishing throughout the region, open to
the public for hiking, cross-country skiing, snowshoeing and other activities that do not degrade
the natural and scenic features of the properties. For a schedule of outings and events that are
open to the public, please see our website (www.coastalmountains.org) for details.
Since last year’s annual report, we have not completed any new land protection projects in Hope,
although several are currently in discussion with landowners.
Our office is located at 101 Mt. Battie Street in Camden, open 8:30am to 5:00pm weekdays, and
we encourage those interested in our program to stop in for a visit, call us at (207) 236-7091, or
visit our website.

View from Hatchet Mountain Preserve
photo courtesy of Coastal Mountains Land Trust
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GEORGES RIVER LAND TRUST
Discover the River. Care for the Land.
The Georges River Land Trust is your local conservation organization . Our watershed is
a unique and historic area of mountains, seacoast, lakes, and inlets through which t he
Georges River flows. Discover our river and how we can care for the land together.
The Georges River watershed, which encompasses most of Hope, is 225 square miles
from Frye Mountain in Waldo County to St. George in Knox County. The watershed
includes 8 mountain peaks over l ,000 feet in elevation, including Hatchett Mountain in
Hope and 30 lakes and ponds including Lermond, Hobbs, Mansfield and Fish Ponds and
Alfred Lake in Hope.
JOIN US TO EXPLORE THE WATERSHED!

2017 EVENTS:
May 10 A Woodcock Walk, Warren
June 16 Bobolinks Grasslands, S. Thomaston
July 16 Gardens in the Watershed Tour+
July 16 Apres Gardens Tour Reception+
July TBD Paddle the River, Warren
Aug 13 Wet Paint the Weskeag, S. Thomaston+
Aug 27 Annual Meeting and Boat Trip, Thomaston
+ Ticketed event

GEORGES RIVER LAND TRUST
Di,ctJvf!r lf1I' Rfrer. Curefi1r Ill~ Land.

HIKE ON 50 MILES OF TRAIL:
The Canal Path, Searsmont
Appleton Preserve, Appleton
Thorndike Brook Trail, West Rockport
Mt. Pleasant Trail, Rockport
Spruce Mountain Trail, Rockport
Ragged Mountain, Camden

For trail maps and event details,
visit us online at
www. GeorgesR iver. org

HELP US CONSERVE!
Please come visit us in our office at 8
North Main Street in Rockland. We are
always
eager
to
meet
interested
volunteers. Let us know if you have an
interest in joining us on the trail, in the
office, or if you have a question
regarding conservation of your property
in the watershed. We would love to hear
from youi

Legend
Conserved Lands

~ Ea sement

• ···

• • • • Georges Highland Path
Other Conserved Lands

..

25
_ _,,....---=-----'"'"

Georges River Land Trust • (207) 594-5166 • info@g rlt.org • www.georgesriver.org
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SECRETARY
Nancy Keller
HATCHET MOUNTIAN SNO-RIDERS

This year we unexpectedly lost a very special longtime member of our club. We would like to
dedicate this page to our trail master, Wayne Smith. He has helped maintain the trail system in
Hope for many years and his knowledge, expertise and stories of years past will be greatly
missed. Wayne’s grandson, Scott Marshall, will be taking over the reins of trail master. He has
some big shoes to fill.
We would like to thank all members that have helped clear and maintain the trails this year.
This year we gave out two scholarships to high school students from Hope. We raise the money
for the scholarships by providing cottage care for the summer residents by keeping an eye on
their cottages during the winter months. We made a donation in memory of Wayne to the Pine
Tree Camp for adults and children with disabilities. This camp was very special to Wayne.
Our meetings are the second Thursday of each month at 6:00 p.m. from September thru April at
the Hope Corner Fire Station. We have potluck dinners and once in a while we go out to a
restaurant. We invite anyone who would like to join to come and hear the snowmobiling stories.

IN LOVING MEMORY - WAYNE SMITH

THE HATCHET MOUNTAIN SNO-RIDERS WOULD LIKE TO THANK ALL
THE LANDOWNERS WHO PERMIT SNOWMOBILERS TO USE THEIR LAND.
WE INVITE THESE LANDOWNERS TO JOIN US AT OUR SEPTEMBER 14th
MEETING FOR A HOT DOG ROAST
PLEASE CALL NANCY KELLER AT 763-4118 FOR DETAILS
______________________________________________________________________________
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PRESIDENT
David Hall
HOBBS AND FISH PONDS ASSOCIATION
The Association remains active in its mission to maintain clean healthy pond water and a
diversified natural environment. We perform water quality testing three times each summer;
results are posted on our web site, noted below.
The Hobbs and Fish Ponds Association dam at the south end of Hobbs Pond was accidentally
removed last April during Town Road maintenance on Crabtree Road. This year HFPA has
worked to gain permission from the DEP and the Town to repair its dam. The repair should be
complete by late spring. This will once again stabilize the water level as it has been for several
decades. A full report will be given at the annual meeting in July.
The Association belongs to the VLMP (Volunteer Lakes Monitoring System), formerly known
as COLA. We are able to access the VLMP expertise and training programs to help us monitor
for invasive plants. We also participate in the Lake Smart program which teaches landowners
how to best develop and maintain their property to protect water quality.
Once again we had a July 4th boat parade. We plan to have a guest speaker from the VLMP at
our Annual meeting in July. The public is welcome.
Another project we are undertaking is Critter Catchers, a program for youth to sample and learn
about the small creatures living in our ponds, and a program to sample the pond for invasive
species. Volunteers are always welcome.
Membership is open to all and costs only $25 for a year. Come and join us as members or guests
at our next annual meeting to be held Saturday, July 15th at 6 pm in the Hope Library at the
Town Office.
Please visit our web site, where you can also join as a member. http://hobbsfishponds.org/
Or: David Hall, PO Box 2043, Hope, Maine 04847 207-975-2772
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PRESIDENT
Donovan Bowley
HOPE HISTORICAL SOCIETY

As in past years, during the spring, summer and fall of 2016, our museum at Hope Corner was
open from 9AM to 12 noon or later on most Mondays as Donovan Bowley and Treasurer Gwen
Brodis worked on the archives. In the Faith L. Hart Room we are currently hosting John
Boeckeler's show - Relics, Collections, Places, and Memories. Paul Hart seal-coated our new
ramp and front porch. Marie Berry and Linda Hillgrove have tended the Memory Garden. In
October Marie Berry opened the HHS House on Fridays from 10 AM to 2 PM, with fresh apple
pies available for purchase and showings of Hope Videos from the archives.
Among the gifts during 2016, both the Society and the Town received an item of major historical
significance to Hope: high quality digital images of the Hope Town Clerk's Record Book from
1804 to 1848. Several members have volunteered to transcribe and index this handwritten book
to make a searchable printed volume, which will greatly increase the accessibility of the
information. Because these years include the time before one third of the original Hope was
transferred to Appleton, it is also of considerable value to that town as well. A large projection
screen for use in our programs was donated by Mike Dubuc. We received further items from the
Estate of Julia (Sibley) (Harwood) Drury, and a collection of photographs by Irving Keene from
his son, Willis Keene. The sign from the South Hope Universalist Church was donated by Gay
Boggard. Sanford Delano donated photocopies of old Maine maps. Juanita Hunt has given
several household items, and has brought in several old maps for evaluation. An apple-barrelhead stencil from the H.B. Coose orchard was given by Cindy Wojcicki of Hampton Falls, NH.
Member Cindy DellaPenna’s book of social news from Hope from the Courier-Gazette from
1888 to 1907 was made available for purchase at Hope General Store. Member Tom Hardy
continues revision of Anna Hardy's 1990 History of Hope.
Webmaster Bob Appleby reports that our website continues to be a very popular location. New
items are added from time to time. If you have old photos of Hope or other items that you think
should be added to the website, please contact Bob via the Webmaster link at
www.hopehist.com.
We had some very interesting monthly meetings in 2016. In April, Donovan Bowley spoke on
Old Maps. In June, Meghan Vigeant presented her work on Oral Histories. In July, there was a
field trip to the Leavitts’ workshops – Carl’s Bootery, Joshua’s cabinet and woodworking shop,
and Ben’s blacksmithy. In August, John Boeckeler spoke about the photographs he had taken of
various small New England museums and historic places. In September Donovan Bowley spoke
on the history of the Hobbs family. Also, at the end of September some members attended the
annual Come Autumn Conference of the Midcoast Historical Societies, this year hosted by
Washington Historical Society. At our October, Annual Meeting Hank Lunn spoke on German
Prisoners of War in Maine. At the November meeting, we heard about Camp Bishopswood in
Hope from Hanna Billington and Michael Douglass, Co-Directors. We ended the year with the
annual Christmas Brunch in December at the Hope Historical House.
This year, Florance Merrifield donated a pair of colorful handmade Raggedy Ann and Andy
dolls in a basket with their own coverlet and pet, to raffle for the benefit of the Hope Historical
Society. Ann Leadbetter and Florance represented the Society at Hope School's Craft Fair.
______________________________________________________________________________
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LIBRARY DIRECTOR
Beth Guiseley
HOPE LIBRARY
443 Camden Rd., Hope ME
website: www.hope.lib.me.us

phone: 763-3553
e-mail: hope@hope.lib.me.us

Rural Library Consultant:
During the summer of 2016, the Maine State Library Staff worked to streamline meeting the
varied needs of our rural libraries. Positions were reorganized resulting in the development of a
Rural Library Consultant. We look forward to meeting with Lisa Shaw to hear the rural
experiences she has participated in and to share with us how we can best improve services to
benefit patrons of all ages and interests in our communities.
Art Exhibits:
The Art Exhibits displayed here this year have received considerable interest and comments. We
were pleased to have Hope residents as well as non-residents express an interest in providing
exhibits. We are pleased to be able to have a Picture Rail installed around the walls. Exhibitors
and Library Staff will be finding it easier to set up and share the exhibits and visitors may find
them easier to follow and enjoy. We encourage anyone to contact us if you have some talent
you’d like to have displayed here and share with the community.
Senior Activity:
Rudman Grant monies provided us with a senior activity concerning ways to deal with scams
and fraud that can come into our lives. An interesting speaker was heard by a small audience.
Summer Reading Program – Ready, Get Set, Read
We had a great program and a great teacher lined up, but no one signed up. Busy, busy lives.
Pre-K Visit:
Last fall, we invited the new Pre-K students, parents, and teacher, Mrs. Pride, to visit Hope
Library to hear and share some stories, play some games, sing some songs, and browse a variety
of children’s books. Each student attending chose a board book to take home and own. Family
Library Cards were provided for those who wanted to borrow books as well. A good time was
enjoyed by everyone.
Download Library Changes:
The Download Library has been in the process of changing over the management from
OVERDRIVE to BIBLIOTHECA. Anyone who has a library card may access the Download
Library for materials to use on wireless devices such as e-books, smart phones, computers, and
other devices supported by Wi-Fi. I’m happy to report that several members are finding the
change to be very effective. More information is available at the library.

See photo on page 77.
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HOUSE OF REPRESENTATIVES
2 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0002
(207) 287-1440
TTY: (207) 287-4469

Paula G. Sutton
P.O. Box 166
Warren, ME 04864
Cell Phone: (207) 380-3406

Paula.Sutton@legislature.maine.gov

Dear Friends and Neighbors,
Thank you for electing me as your State Representative for District 95, which includes Appleton,
Hope, part of Union, and Warren. It is an incredible honor and privilege to represent you in The
House of Representatives during the 128th Maine Legislature.
Over the course of the legislative session, I will be serving on the Joint Standing Committee on
Marine Resources. With the fishing and shellfish industry being very prominent in our
communities, I feel that this committee is a great fit for me. I look forward to being able to work
with our local fishermen to help pass meaningful legislation to help make their jobs a little
easier. Often times removing a rule or law has a more positive impact than creating one.
In addition to the Marine Resources Committee, I have also been appointed to serve on the
Government Oversight Committee. The purpose of this committee is to oversee program
evaluation and government accountability matters in state government. The Committee seeks to
ensure that public funds are expended for intended purposes, and that programs and activities are
effectively, efficiently, and economically managed. Increasing the efficiency of government is
one of my top priorities as a State Representative.
One of the most rewarding components of the job is being able to help constituents when they
get bogged down attempting to navigate the bureaucracy of various government programs and
agencies. Feel free to contact me if I can be of assistance in any way. The best way to contact me
is via e-mail, at Paula.Sutton@legislature.maine.gov, or by phone at 380-3406. I do a weekly
State News Update via e-mail which many people find to be useful for learning about state issues
that affect their personal and business lives. I would love to add you to the newsletter list, and of
course you may unsubscribe at any time.
Thank you again, for giving me the honor of serving you in Augusta!
Sincerely,

Paula G. Sutton
______________________________________________________________________________
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Senator David Miramant
3 State House Station
Augusta, ME 04333-0003
(207) 236-4845
SenatorMiramant@gmail.com

12J'tA ~laaae

Senateo/
Jlaine
Senate 2Jhbtict 12

Dear Residents of Hope,
Thank you for the opportunity to serve again as your State Senator in the 128th Legislature. I
appreciate the support and enjoy representing your community. As I traveled around the district
over the past year, it was a pleasure to meet with many of you and to hear your thoughts. The
feedback is invaluable for me to best represent you.
My colleagues and I are working on hundreds of pieces oflegislation this year. I have submitted
several bills myself, with a focus on putting people first and working to bring good-paying jobs,
lower property taxes, and alternative energy solutions for the people of Knox County. I will be
also serving on the Transportation Committee during this new legislature.

.

,.

As part of my effort to bring matters happening in Augusta back home to our district, I am
pleased to email a legislative newsletter to share information about ongoing legislative issues and
useful resources. Please contact me to join. I can be reached locally at (207) 236-4845 or by
email at davemiramant@gmail.com.
Again, thank you for the opportunity to represent you in the Legislature. I look forward to seeing
you around town.
Sincerely,

Dave Miramant
State Senator
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TOWN MEETING MINUTES

TOWN OF HOPE
MINUTES OF SPECIAL TOWN MEETING (SCHOOL BUDGET)
May 11, 2016
ARTICLE: 1
To elect a Moderator to preside at said meeting.
The meeting opened at 6:36pm. Tom Ford was nominated and elected with two votes.
Moved and seconded to allow Dianne Helprin, Superintendent to speak.
ARTICLE: 2
To see what sum the Town will vote to appropriate for Regular Instruction.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Regular Instruction K-8
Gifted and Talented

$1,039,480
4-2-0

16/17
$1,028,778

15/16
$975,231

Variance
$53,547

16/17
$10,702

15/16
$6,933

Variance
$3,769

Moved and seconded to appropriate $1,039,480 and so voted with 26 Yes and 6 No.
ARTICLE: 3
To see what sum the Town will vote to appropriate for Special Education.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Special Education Instruction
Special Education Office

$ 406,009
4-1-0

16/17
$360,632

15/16
$339,702

Variance
$20,930

16/17
$45,377

15/16
$43,898

Variance
$1,479

Moved and seconded to appropriate $406,009 and so voted with 26 Yes and 7 No.
ARTICLE: 4
To see what sum the Town will vote to appropriate for Career and Technical Education.
School Committee Recommends
Budget Committee Recommendation

$0
5-0-0

Moved and seconded to appropriate $0 and so voted nearly unanimously with 1 No vote.
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ARTICLE: 5
To see what sum the Town will vote to appropriate for Other Instruction.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Co-curricular Activities
Co-curricular Athletics

$ 24,754
5-0-0

16/17
$11,913

15/16
$14,812

Variance
$(2,899)

16/17
$12,841

15/16
$13,196

Variance
$(355)

Moved and seconded to appropriate $24,754 nearly unanimously with 2 No votes.
ARTICLE: 6
To see what sum the Town will vote to appropriate for Student and Staff Support.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Elementary Guidance

$ 197,803
3-2-0

16/17
$60,538

15/16
$32,550

Variance
$27,988

Instructional Staff Training

16/17
$10,635

15/16
$10,898

Variance
$(263)

Elementary Library

16/17
$32,900

15/16
$31,874

Variance
$1,026

Instructional Technology

16/17
$76,233

15/16
$66,583

Variance
$9,650

16/17
$1,021

15/16
$1,083

Variance
$(62)

16/17
$13,271

15/16
$5,248

Variance
$8,023

16/17
$3,205

15/16
$4,805

Variance
$(1,600)

Other Support Services
Elementary Nursing Services
Student Assessment

Moved and seconded to appropriate $197,803 and so voted with 22 Yes and 14 No votes.
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ARTICLE: 7
To see what sum the Town will vote to appropriate for System Administration.
School Committee Recommends
Budget Committee Recommendation
Explanation:
School Committee
Office of Superintendent

$ 99,937
5-0-0

16/17
$9,575

15/16
$9,975

Variance
$(400)

16/17
$90,362

15/16
$94,930

Variance
$(4,568)

Moved and seconded to appropriate $99,937 and so voted with 32 Yes and 3 No votes.
ARTICLE: 8
To see what sum the Town will vote to appropriate for School Administration.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Office of Principal

16/17
$160,064

$ 160,064
3-2-0
15/16
$151,195

Variance
$8,869

Moved and seconded to appropriate $160,064 and so voted with 25 Yes and 7 No votes.
ARTICLE: 9
To see what sum the Town will vote to appropriate for Transportation and Buses.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Transportation

16/17
$99,189

$ 99,189
0-5-0
15/16
$104,002

Variance
$(4,813)

Moved and seconded to amend from $99,189 to $97,689. No vote was taken. Moved and
seconded to amend back to $99,189 failed. Moved and seconded to appropriate $97,689
and so voted nearly unanimously with 1 No vote.
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ARTICLE: 10
To see what sum the Town will vote to appropriate for Facilities Maintenance.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Operations & Maintenance

16/17
$289,210

$ 289,210
2-3-0
15/16
$188,848

Variance
$100,362

Moved and seconded to appropriate $289,210 and so voted with 23 Yes and 7 No votes.
ARTICLE: 11
To see what sum the Town will vote to appropriate for Debt Service and Other Commitments.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Debt Service

16/17
$35,849

$ 35,849
5-0-0
15/16
$37,223

Variance
$(1,374)

Moved and seconded to appropriate $35,849 and so voted unanimously.
ARTICLE: 12
To see what sum the Town will vote to appropriate for All Other Expenditures; including School
Lunch.
School Committee Recommends
Budget Committee Recommendation

$0
5-0-0

Moved and seconded to appropriate $0 and so voted unanimously.
ARTICLE: 13
(Recorded vote required; must record numerical vote tally) To see what sum the Town will vote
to appropriate for the total cost of funding public education from Kindergarten to Grade Eight as
described in the Essential Programs and Services Funding Act and to see what sum the Town
will vote to raise as the Town’s contribution to the total cost of funding public education from
Kindergarten to Grade Eight as described in the Essential Programs and Services Funding Act in
accordance with the Maine Revised Statutes, Title 20-A, section 15688.
School Committee Recommends $1,671,566 to be appropriated;
School Committee Recommends $1,081,821 to be raised
Budget Committee Recommendation

0-5-0
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State Mandated Explanation: The Town’s contribution to the total cost of funding public
education from Kindergarten to Grade Eight as described in the Essential Programs and
Services Funding Act is the amount of money determined by state law to be the minimum
amount that a municipality must raise in order to receive the full amount of state dollars.
Moved and seconded to appropriate $1,671,566 and so voted with 23 Yes and 11 No votes.
ARTICLE: 14
(Recorded vote required; must record numerical vote tally) To see what sum the Town will raise
and appropriate for the annual payments on debt service previously approved by the Town voters
for non-state-funded school construction projects, non-state-funded portions of school
construction projects and minor capital projects in addition to the funds appropriated as the local
share of the Town’s contribution to the total cost of funding public education from Kindergarten
to Grade Eight.
School Committee Recommends
Budget Committee Recommendation

$35,849
5-0-0

State Mandated Explanation: Non-state-funded debt service is the amount of money needed for
the annual payments on Town’s long-term debt for major capital school construction projects
and minor capital renovation projects that are not approved for state subsidy. The bonding of
this long-term debt was previously approved by the voters.
Moved and seconded to appropriate $35,849 and so voted with 34 Yes and 0 No votes.
ARTICLE: 15
(Recorded vote required; must record numerical vote tally) To see what sum the Town will vote
to raise and appropriate in additional local funds (Recommend 512,532), which exceeds the
State’s Essential Programs and Services allocation model (Recommend exceeding by $
474,555) as required to fund the budget recommended by the school committee.
School committee Recommends $ 512,532 for additional local funds and gives
the following reasons for exceeding the State’s Essential Programs (EPS) and
Services funding model by $ 474,555:
x
x
x
x
x

Providing a wide range of mandated programs that prepare students for High School
including Art, Music, Physical Education, French, Guidance, Special Education,
Laboratory Research and Technology.
Increasing curriculum development and coordination with Appleton, Lincolnville, and
the CSD.
Employing the best teaching and support staff and supporting their continuous growth
and development.
Stressing the emphasis on individualized and focused instruction that has made Hope
Elementary School one of the highest achieving schools in the State.
Replacing the school’s septic system.
Budget Committee Recommendation

0-5-0
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State Mandated Explanation:
The additional local funds are those locally raised funds over and above the Town’s local
contribution to the total cost of funding public education from Kindergarten to Grade Eight as
described in the Essential Programs and Services Funding Act and local amounts raised for the
annual payment on non-state-funded debt service that will help achieve the Town budget for
educational programs.
Moved and seconded to appropriate $511,032 and $473,055 and so voted with 23 Yes and
11 No votes.
ARTICLE: 16
(Recorded vote required; must record numerical vote tally) To see what sum the Town will
authorize the school committee to appropriate for the fiscal year beginning July 1, 2015 and
ending June 30, 2016 from the Town’s contribution to the total cost of funding public education
from Kindergarten to Grade Eight as described in the Essential Programs and Services Funding
Act, non-state-funded school construction projects, additional local funds for school purposes
under the Maine Revised Statutes, Title 20-A, section 15690, unexpended balances, tuition
receipts, state subsidy and other receipts for the support of schools.
School Committee Recommends
Budget Committee Recommendation

$ 2,352,295
0-5-0

Article 16 shows the incorrect school year due to a clerical error. It was moved and
seconded to correct the school year to 2016-2017 and so voted. Moved and seconded to
appropriate $2,350,795 and so voted with 23 Yes and 10 No votes.
ARTICLE: 17
To see if the Town will vote to authorize the school committee to appropriate such other sums as
may be received from federal and state grants or programs or other sources during the fiscal year
for school purposes, provided that such grants, programs or other sources do not require the
expenditure of other funds not previously appropriated.
School Committee Recommends a
Budget Committee Recommendation

Yes Vote
5-0-0

Moved and seconded and so voted nearly unanimously with 3 No votes.
ARTICLE: 18
To see what sum the Town will vote to transfer from the Hope Elementary School’s Unassigned
Fund Balance to the Hope Elementary School’s Committed Fund Balance for the purpose of
establishing a reserve for Special Education, and to appropriate these funds to be used for Special
Education expenditures.
School Committee Recommends
$20,000
Moved and seconded to appropriate $20,000 and so voted nearly unanimously with 2 No
votes.
Meeting adjourned at 8:17pm.
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TOWN OF HOPE
MINUTES OF SPECIAL TOWN MEETING
June 20, 2016
SPECIAL TOWN MEETING
June 20, 2016 - Monday
7:00 PM
Hope Elementary School
ARTICLE 1. To elect a Moderator to preside at said meeting.
Margaret Ludwig had already appointed Sarah Ruef-Lindquist as Deputy Moderator and
she oversaw this meeting as well.
ARTICLE 2. To see if the Town will vote to carry forward appropriated but unexpended school
facilities maintenance funds at the end of FY 2016-17 that equal the difference between the amount
appropriated for the new school septic system and the actual cost of the new school septic system
and to transfer said funds to municipal unassigned fund balance.
Moved and seconded; passed nearly unanimously
This meeting was adjourned and we continued with our scheduled Annual Town Meeting.

Hope has a Town Meeting
form of government. For
more information about
Town Meetings, click here at
www.memun.org.
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TOWN OF HOPE
MINUTES OF 2016 ANNUAL TOWN MEETING
MUNICIPAL ELECTION
June 14, 2016 - Tuesday
8:00 AM to 8:00 PM
Hope Town Office

ANNUAL TOWN MEETING
June 20, 2016 - Monday
7:00 PM
Hope Elementary School

ARTICLE 1. To elect a Moderator to preside at said meeting.
Margaret Ludwig was nominated and elected as Moderator with two votes. She then
appointed Sarah Ruef-Lindquist as Deputy Moderator. Polls were opened at 8 a.m.
ARTICLE 2. To elect all necessary Town Officers/Officials by secret ballot.
For Selectman, Assessor and Overseer of the Poor:
103 votes for Michael Brown
141 votes for Richard Crabtree
84 votes for Charles Weidman
1 various write ins
107 Blanks
Michael Brown and Richard Crabtree were elected Selectman, Assessor and Overseer of
Poor for a term of three years.
For the School Committee (3-Year Term):
174 votes for Brooks Crane
39 votes for Emily Burgess (write-in candidate)
16 various write-in
207 Blanks
Brooks Crane and Emily Burgess were elected to the School Committee for a term of three
years.
For the School Committee (2-Year Term):
158 votes for Heather Quesnel
8 various write-ins
52 Blanks
Heather Quesnel was elected to the School Committee for a term of two years.
For the Five Town CSD Representative (3-Year Term):
10 votes for Michelle Fong (write-in candidate)
19 various write-in
Michelle Fong was elected to the School Committee for a term of three year.
_____________________________________________________________________________________________

64

Annual Report 2016 - 2017

TOWN MEETING MINUTES

Town of Hope

For the Budget Committee (3-Year Term):
152 votes for John Jensen
176 votes for William Pearse Jr.
29 votes for Edward Steele (write-in candidate)
12 various write-ins
285 Blanks
John Jensen, William Pearse Jr. and Edward Steele were elected to the Budget Committee
for a term of three years.
For the Budget Committee (2-Year Term):
15 various write-ins
No majority winner
For the Budget Committee (1-Year Term):
10 various write-ins
No majority winner
ARTICLE 3. To vote on the School Budgets by secret ballot as set forth on the specimen
ballots posted herewith.
3a. Do you favor the Hope Elementary School budget for the upcoming 2016-2017 school year
that was adopted at the May 11, 2016 school budget meeting that includes locally raised funds
that exceed the required local contribution as described in the Essential Programs and Services
Funding Act?
Yes 151
No 54
Blanks 13
3b. Do you wish to continue the budget validation referendum process in the Hope Elementary
School for an additional three years?
Yes 131
No 69
Blanks 18

ARTICLE 4. To vote by secret ballot on the following Referendum Question:
Shall an ordinance entitled “2016 Town of Hope Floodplain Management Ordinance” be
enacted, which would replace the existing Floodplain Management Ordinance?
Yes 146

No 39

Blanks 33

ARTICLE 5. To vote by secret ballot on the following Referendum Question:
Shall an ordinance entitled “2016 Amendments to the Town of Hope Budget Committee
Ordinance” be enacted?
Yes 137

No 36

Blanks 45
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Town Meeting started at 7:05 p.m. Deputy Moderator Sarah Ruef-Lindquist opened the
meeting and read the election results. Sarah Ruef-Lindquist asked for a motion to allow
anyone not a resident of Hope to speak during the meeting. The motion was made,
seconded and so voted.
It was moved and seconded to suspend the regular town meeting to enter into a Special
Town Meeting. See minutes on page 63.
This meeting was adjourned and we continued with our scheduled Town Meeting.
ARTICLE 6. To see if the Town will vote to appropriate all of the money received from the
State of Maine for snowmobile registrations to the Hatchet Mountain Sno-Riders Snowmobile
Club for the maintenance of their system or network of trails, on the condition that those trails
are open to the public for the purpose of snowmobiling at no charge.
Moved and seconded; passed nearly unanimously
ARTICLE 7. To see if the Town will vote to authorize the Tax Collector to accept prepayment
of taxes not yet committed pursuant to 36 M.R.S.A. § 506, with no interest to accrue on any
excess prepaid over the amount finally committed.
Moved and seconded; passed nearly unanimously
ARTICLE 8. To see if the Town will vote to set September 30, 2016 as the date when the first
one-half of taxes shall be due and payable, with interest on the first installment to start after that
date, and the date of May 2, 2017 as the date when the second one-half of taxes are due and
payable, with interest on the second installment to start after that date; to set the interest rate at
7.00% for unpaid taxes pursuant to 36 M.R.S.A. § 505(4); and to list taxpayers’ names in the
Town Report if taxes are not paid by June 30, 2017.
Moved and seconded; passed nearly unanimously
ARTICLE 9. To see if the Town will vote to set the interest rate to be paid by the Town on abated
taxes at a rate of 3.00% for Fiscal Year 2016-2017 pursuant to 36 M.R.S.A. § 506-A and to
authorize such interest paid or abatements granted to be appropriated from overlay funds or, if
necessary, from unassigned fund balance.
Moved and seconded; passed nearly unanimously

Remember to vote on Tuesday, June 13!
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ARTICLE 10. To see what sums the Town will vote to appropriate from non-property tax
revenues to help fund the total Municipal Budget and reduce the property tax assessment for
Fiscal Year 2016–2017 as detailed in Article 11 below:
Selectmen
Budget Committee
Budgeted
Vote
Vote
Amount
a) Excise Taxes – Vehicles
5-0-0
6-0-0
$275,000
b) Cemetery Maintenance
5-0-0
6-0-0
1,000
c) Highway Block Grant
5-0-0
6-0-0
30,000
d) State Revenue Sharing
5-0-0
0-6-0
0
e) GA Reimbursement
5-0-0
6-0-0
1,400
f) Grant Income
5-0-0
6-0-0
750
g) Unassigned Fund Balance
5-0-0
0-6-0
100,000
h) Overlay (see Article 7)
5-0-0
4-1-1
(25,000)
i) Miscellaneous Revenue
5-0-0
0-6-0
50,000
TOTAL
$433,150
Moved and seconded an amendment to change d) from $.00 to $50,000; g) from $100,000 to
$150,000 and i) from $50,000 to $55,000; motion passed nearly unanimously
Moved and seconded too appropriate $538,150; motion passed nearly unanimously
ARTICLE 11. To see what sums the Town will vote to raise and appropriate for Fiscal Year
2016-2017 for the following purposes:

a)
b)
c)
d)
e)
f)
g)
h)
i)
j)
k)
l)
m)
n)

Town Administration
General Administration
Animal Control
Public Safety
Ambulance Services
Municipal Building
Recreation
Street Lights
Roads
Sanitation
Professional Services
General Assistance
Cemeteries
Capital Reserve

Selectmen
Vote
3-2-0
5-0-0
5-0-0
4-1-0
4-1-0
5-0-0
5-0-0
5-0-0
5-0-0
5-0-0
5-0-0
5-0-0
5-0-0
5-0-0

Budget Committee
Vote
1-5-0
6-0-0
6-0-0
4-2-0
6-0-0
6-0-0
6-0-0
6-0-0
6-0-0
6-0-0
6-0-0
6-0-0
2-4-0
0-6-0

TOTAL MUNICIPAL EXPENDITURES
TOTAL MUNICIPAL REVENUE (SEE ARTICLE 10)
TOTAL TO BE RAISED AND APPROPRIATED

Budgeted
Amount
$150,810
43,899
5,536
95,900
8,100
10,342
5,765
1,615
325,790
51,501
24,800
2,000
7,202
63,000
$796,260
-433,150
$363,110

Moved and seconded an amendment to change a) from $150,810 to $146,306; m) from
$7,202 to $5,202 and n) from $63,000 to $50,000
Moved and seconded to amend the amendment to add back $2,000 to m); motion was
defeated
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Moved and seconded to amend the amendment to add back $10,000 to n); motion was
defeated
Moved and seconded to amend the amendment to add back $2,000 to m); motion was
passed nearly unanimously
Moved and seconded passed nearly unanimously for a new total of $240,606
TOTAL MUNICIPAL EXPENDITURES
$778,756
TOTAL MUNICIPAL REVENUE (SEE ARTICLE 10)
-538,150
TOTAL TO BE RAISED AND APPROPRIATED
$240,606
ARTICLE 12. To see if the Town will vote to authorize the Board of Selectmen to fix the
salaries of the officials and employees appointed by it under provision of 30-A M.R.S.A.
§2601(1) and (2), subject to funding under Article 11 above.
Moved and seconded; passed nearly unanimously
ARTICLE 13. To see if the Town will vote to authorize the Board of Directors of the MidCoast Solid Waste Corporation to enter into a 20-year contract for the disposal of Municipal
Solid Waste for the fixed price of $70.50 per ton plus annual increases in the Consumer Price
Index and on such other terms and conditions as the Board of Directors deem appropriate with
ecomaine, a nonprofit corporation owned solely by 20 municipalities organized under the laws of
the State of Maine and having a place of business in Portland, Maine?
Selectmen Recommend
4-1-0
After lengthy discussion from both the pro and con sides of this issue
Moved and seconded; defeated nearly unanimously
ARTICLE 14. To see if the Town will vote to authorize the Board of Selectmen to enter into
multi-year contracts on behalf of the Town.
Moved and seconded; passed nearly unanimously
ARTICLE 15. To see if the Town will vote to authorize the Board of Selectmen, at its
discretion, to sell by sealed bid or public auction (with the Board of Selectmen reserving the
right to reject any and all bids) and to convey by quitclaim deed any real estate acquired by the
Town for nonpayment of taxes thereon, or to convey the property to the prior owner upon
payment in full of all taxes, interest and charges incurred by the Town.
Moved and seconded; passed nearly unanimously
ARTICLE 16. To see if the Town will vote to authorize the Board of Selectmen to sell or
otherwise dispose of Town-owned personal property with a value of $1,000 or less on such terms
and conditions as it deems advisable.
Moved and seconded; passed nearly unanimously
ARTICLE 17. To see if the Town will vote to authorize the Treasurer to waive the foreclosure
of tax lien mortgages pursuant to 36 M.R.S.A. § 944 upon a finding by the Board of Selectmen
that ownership of the property that is subject to the tax lien mortgage would be contrary to the
Town’s best interests.
Moved and seconded; passed nearly unanimously
_____________________________________________________________________________________________

68

Annual Report 2016 - 2017

Town of Hope

TOWN MEETING MINUTES

ARTICLE 18. To see if the Town will vote to authorize the Board of Selectmen to accept or
reject donations of personal property and/or to accept or reject donations and/or gifts of money to
the various accounts of the Town for the ensuing year and to appropriate those moneys donated
for specific purposes provided that any donation and/or gift which obligates the Town to incur
liabilities that total $1,000 or more per year, as determined by the Board of Selectmen, shall be
decided at a special town meeting.
Moved and seconded; passed nearly unanimously
ARTICLE 19. To see if the Town will vote to authorize the Board of Selectmen to accept
conditional or unconditional gifts of real property provided that any gift which obligates the
Town to incur liabilities that total $1,000 or more per year, as determined by the Board of
Selectmen, shall be decided at a special town meeting.
Moved and seconded; passed nearly unanimously
ARTICLE 20. To see if the Town will vote to authorize the School Board to accept or reject
donations of personal property and/or to accept or reject donations and/or gifts of money to the
various accounts of the school for the ensuing year and to appropriate those moneys donated for
specific purposes provided that any donation and/or gift which obligates the Town to incur
liabilities that total $1,000 or more per year, as determined by the Board of Selectmen, shall be
decided at a special town meeting.
Moved and seconded; passed nearly unanimously
ARTICLE 21. To see if the Town will vote to authorize the Board of Selectmen to apply for
state, federal (including Community Development Block Grants) and other grants on the Town’s
behalf for purposes deemed by the Board of Selectmen to be in the best interests of the Town; to
accept such grants, including, when necessary, the authority to sign contracts and related
documents and to accept conditions of approval; and to appropriate such grant funds for any
purpose for which the Town has appropriated funds in Fiscal Year 2016-2017.
Moved and seconded; passed nearly unanimously
ARTICLE 22. To see if the Town will vote to appropriate the proceeds of any payment on
insurance claims for damage occurring to Town property, with such appropriation dedicated to
the budget line item for the same type of property as the loss sustained.
Moved and seconded; passed nearly unanimously
ARTICLE 23. To see if the Town will vote to authorize the Board of Selectmen to carry
unexpended funds forward to the next fiscal year within the existing budget line items.
Moved and seconded; passed nearly unanimously
ARTICLE 24. To see if the Town will vote by written ballot to increase the property tax levy
limit of $516,113 established for Hope by state law in the event that the municipal budget
approved under the preceding Articles will result in a tax commitment that is greater than that
property tax levy limit.
Moved and seconded; passed nearly unanimously
Meeting was adjourned at 9:47 p.m.
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TOWN OF HOPE
MINUTES OF SPECIAL TOWN MEETING (SCHOOL BUDGET)
May 10, 2017
ARTICLE: 1
To elect a Moderator to preside at said meeting.
The meeting opened at 6:30p.m. Sarah Ruef-Lindquist was nominated and elected with two
votes.
Moved, seconded, and so voted to allow Dianne Helprin, Superintendent, to speak.
ARTICLE: 2
To see what sum the Town will vote to appropriate for Regular Instruction.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Regular Instruction K-8

17/18
$1,011,032

Gifted and Talented

17/18
$14,757

$1,025,789
0-6-0
16/17
$1,028,778

Variance
($17,746)

16/17
$10,702

Variance
$4,055

Motion to accept School Committee Recommendation of $1,025,789 was made by Brooks
Crane and seconded by Heather Quesnel.
Motion to amend Article 2 to $1,022,935 was made by William Pearse and seconded by
John Jensen. This motion to amend was defeated 10 yes 17 no.
Original motion was passed 18 yes 10 no.
ARTICLE: 3
To see what sum the Town will vote to appropriate for Special Education.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Special Education Instruction
Special Education Office

$ 470,929
0-6-0

17/18
$422,256

16/17
$360,632

Variance
$61,624

17/18
$48,673

16/17
$45,377

Variance
$3,296
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Motion to accept School Committee Recommendation of $470,929 was made by Heather
Quesnel and seconded by Thomas Ingraham.
Motion to amend Article 3 to $468,404 was made by William Pearse and seconded by John
Jensen. This motion to amend was defeated 14 yes 16 no.
Original motion was passed 19 yes 9 no.
ARTICLE: 4
To see what sum the Town will vote to appropriate for Career and Technical Education.
School Committee Recommends
Budget Committee Recommendation

$0
0-0-0

Motion to accept School Committee Recommendation of $0 was made by Thomas
Ingraham and seconded by William Pearse.
Motion was passed nearly unanimously.
ARTICLE: 5
To see what sum the Town will vote to appropriate for Other Instruction.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Co-curricular Activities
Co-curricular Athletics

$ 28,954
0-6-0

17/18
$14,908

16/17
$11,913

Variance
$2,995

17/18
$14,046

16/17
$12,841

Variance
$1,205

Motion to accept School Committee Recommendation of $28,954 was made by Emily
Burgess and seconded by Brooks Crane.
Motion to amend Article 5 to $468,404 was made by William Pearse and seconded by John
Jensen. This motion to amend was defeated 14 yes 16 no.
Original motion was passed 19 yes 8 no.
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ARTICLE: 6
To see what sum the Town will vote to appropriate for Student and Staff Support.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Elementary Guidance

$ 240,289
0-6-0

17/18
$61,026

16/17
$60,538

Variance
$488

Instructional Staff Training

17/18
$13,222

16/17
$10,635

Variance
$2,587

Elementary Library

17/18
$36,803

16/17
$32,899

Variance
$3,904

17/18
$100,717

16/17
$76,233

Variance
$24,484

17/18
$1,022

16/17
$1,022

Variance
$0

17/18
$24,328

16/17
$13,271

Variance
$11,057

17/18
$3,171

16/17
$3,205

Variance
$(34)

Instructional Technology
Other Support Services
Elementary Nursing Services
Student Assessment

Motion to accept School Committee Recommendation of $240,289 was made by Brooks
Crane and seconded by Heather Quesnel.
Motion to amend Article 6 to $234,086 was made by William Pearse and seconded by John
Jensen. This motion to amend was defeated 14 yes 16 no.
Original motion was passed 18 yes 10 no.
ARTICLE: 7
To see what sum the Town will vote to appropriate for System Administration.
School Committee Recommends
Budget Committee Recommendation
Explanation:
School Committee

17/18
$9,575

$ 105,939
6-0-0
16/17
$9,575

Variance
$0
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Office of Superintendent

17/18
$96,364

16/17
$90,362

Variance
$6,002

Motion to accept School Committee Recommendation of $105,939 was made by Heather
Quesnel and seconded by Thomas Ingraham.
Motion was passed 25 yes 4 no.
ARTICLE: 8
To see what sum the Town will vote to appropriate for School Administration.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Office of Principal

17/18
$166,441

$ 166,441
0-6-0
16/17
$160,064

Variance
$6,377

Motion to accept School Committee Recommendation of $166,441 was made by Thomas
Ingraham and seconded by Emily Burgess.
Motion to amend Article 8 to $162,274 was made by William Pearse and seconded by John
Jensen. This motion to amend was defeated 12 yes 17 no.
Original motion was passed 17 yes 9 no.
ARTICLE: 9
To see what sum the Town will vote to appropriate for Transportation and Buses.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Transportation

17/18
$151,495

$ 151,495
6-0-0
16/17
$97,689

Variance
$53,806

Motion to accept School Committee Recommendation of $151,495 was made by Emily
Burgess and seconded by Brooks Crane.
Motion was passed 22 yes 5 no.
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ARTICLE: 10
To see what sum the Town will vote to appropriate for Facilities Maintenance.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Operations & Maintenance

17/18
$209,900

$ 209,900
0-6-0
16/17
$289,210

Variance
$(79,310)

Motion to accept School Committee Recommendation of $209,900 was made by Brooks
Crane and seconded by Heather Quesnel.
Thomas Ingraham wanted to thank the Selectmen and Brian Powers, Sr. for all their help
with 2016 replacement of the septic system at the school.
Motion to amend Article 10 to $202,831 was made by William Pearse and seconded by
John Jensen. This motion to amend was defeated 14 yes 16 no.
Original motion was passed 22 yes 7 no.
ARTICLE: 11
To see what sum the Town will vote to appropriate for Debt Service and Other Commitments.
School Committee Recommends
Budget Committee Recommendation
Explanation:
Debt Service

17/18
$34,593

$ 34,593
6-0-0
16/17
$35,849

Variance
$(1,256)

Motion to accept School Committee Recommendation of $34,593 was made by Heather
Quesnel and seconded by Thomas Ingraham.
Motion was passed nearly unanimously.
ARTICLE: 12
To see what sum the Town will vote to appropriate for All Other Expenditures; including School
Lunch.
School Committee Recommends
Budget Committee Recommendation

$0
0-0-0

Motion to accept School Committee Recommendation of $0 was made by Thomas
Ingraham and seconded by William Jones.
Motion was passed nearly unanimously.
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ARTICLE: 13
(Recorded vote required; must record numerical vote tally) To see what sum the Town will vote
to appropriate for the total cost of funding public education from Kindergarten to Grade Eight as
described in the Essential Programs and Services Funding Act and to see what sum the Town
will vote to raise as the Town’s contribution to the total cost of funding public education from
Kindergarten to Grade Eight as described in the Essential Programs and Services Funding Act in
accordance with the Maine Revised Statutes, Title 20-A, section 15688.
School Committee Recommends $1,666,681 to be appropriated;
School Committee Recommends $1,053,185 to be raised
Budget Committee Recommendation

1-5-0

Motion to accept School Committee Recommendation of $1,666,681 to be appropriated and
$1,053,185 to be raised was made by Emily Burgess and seconded by Brooks Crane.
Motion was passed 21 yes 10 no.

State Mandated Explanation: The Town’s contribution to the total cost of funding public
education from Kindergarten to Grade Eight as described in the Essential Programs and
Services Funding Act is the amount of money determined by state law to be the minimum
amount that a municipality must raise in order to receive the full amount of state dollars.
ARTICLE: 14
(Recorded vote required; must record numerical vote tally) To see what sum the Town will raise
and appropriate for the annual payments on debt service previously approved by the Town voters
for non-state-funded school construction projects, non-state-funded portions of school
construction projects and minor capital projects in addition to the funds appropriated as the local
share of the Town’s contribution to the total cost of funding public education from Kindergarten
to Grade Eight.
School Committee Recommends
Budget Committee Recommendation

$34,593
6-0-0

State Mandated Explanation: Non-state-funded debt service is the amount of money needed for
the annual payments on the Town’s long-term debt for major capital school construction
projects and minor capital renovation projects that are not approved for state subsidy. The
bonding of this long-term debt was previously approved by the voters.
Motion to accept School Committee Recommendation of $34,593 was made by John Jensen
and seconded by William Pearse.
Motion was passed 31 yes 0 no.
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ARTICLE: 15
(Recorded vote required; must record numerical vote tally) To see what sum the Town will vote
to raise and appropriate in additional local funds (Recommend 636,636), which exceeds the
State’s Essential Programs and Services allocation model (Recommend exceeding by $599,366)
as required to fund the budget recommended by the school committee.
School committee Recommends $ 636,636 for additional local funds and gives
the following reasons for exceeding the State’s Essential Programs and Services
(EPS) funding model by $599,366:
x
x
x
x

Providing a wide range of mandated programs that prepare students for High School
including Art, Music, Physical Education, French, Guidance, Special Education,
Laboratory Research and Technology.
Increasing curriculum development and coordination with Appleton, Lincolnville, and
the CSD.
Employing the best teaching and support staff and supporting their continuous growth
and development.
Stressing the emphasis on individualized and focused instruction that has made Hope
Elementary School one of the highest achieving schools in the State.
Budget Committee Recommendation

0-6-0

State Mandated Explanation:
The additional local funds are those locally-raised funds over and above the Town’s local
contribution to the total cost of funding public education from Kindergarten to Grade Eight as
described in the Essential Programs and Services Funding Act that will help achieve the Town
budget for educational programs.
Motion to accept School Committee Recommendation of $636,636 for additional local
funds was made by Heather Quesnel and seconded by Thomas Ingraham.
Motion was passed 19 yes 11 no.
ARTICLE: 16
(Recorded vote required; must record numerical vote tally) To see what sum the Town will
authorize the school committee to appropriate for the fiscal year beginning July 1, 2017 and
ending June 30, 2018 from the Town’s contribution to the total cost of funding public education
from Kindergarten to Grade Eight as described in the Essential Programs and Services Funding
Act, non-state-funded school construction projects, additional local funds for school purposes
under the Maine Revised Statutes, Title 20-A, section 15690, unexpended balances, tuition
receipts, state subsidy and other receipts for the support of schools.
School Committee Recommends
Budget Committee Recommendation

$ 2,434,329
0-6-0
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Motion to accept School Committee Recommendation of $2,434,329 was made by Thomas
Ingraham and seconded by Emily Burgess.
Motion was passed 18 yes 11 no.
ARTICLE: 17
To see if the Town will vote to authorize the school committee to appropriate such other sums as
may be received from federal and state grants or programs or other sources during the fiscal year
for school purposes, provided that such grants, programs or other sources do not require the
expenditure of other funds not previously appropriated.
School Committee Recommends a
Budget Committee Recommendation

Yes Vote
0-0-0

Motion to accept School Committee Recommendation of a Yes Vote was made by Emily
Burgess and seconded by Brooks Crane.
Motion was passed nearly unanimously.
Meeting adjourned at 8:44 p.m.

If you haven’t visited the Hope Library lately, stop by and see what’s new.
More information is on page 50.
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TOWN OF HOPE
ANNUAL TOWN MEETING WARRANT
MUNICIPAL ELECTION
June 13, 2017 - Tuesday
7:45 AM to 8:00 PM
Hope Town Office

ANNUAL TOWN MEETING
June 15, 2017 - Thursday
6:00 PM
Hope Elementary School

TO: Adrian Humphreys, resident of the Town of Hope, in the County of Knox
GREETINGS: In the name of the State of Maine, you are hereby required to notify and warn
the inhabitants of the Town of Hope, in said County, qualified by law to vote in Town affairs, to
meet at the HOPE TOWN OFFICE, in said Town on TUESDAY, the THIRTEENTH day of
JUNE 2017 at 7:45 AM then and there to act on Articles numbered 1 through 3;
And to notify and warn the voters to meet at the HOPE ELEMENTARY SCHOOL, in said
Town on THURSDAY, the FIFTEENTH day of JUNE 2017 at 6:00 PM, then and there to act on
Articles numbered 4 through 24, all of said Articles being set out below, to wit:
ARTICLE 1. To elect a Moderator to preside at said meeting.
ARTICLE 2. To elect all necessary Town Officers/Officials by secret ballot.
ARTICLE 3. To vote on the School Budgets by secret ballot as set forth on the specimen
ballots posted herewith.

For articles 2 and 3 polls shall be opened at 8:00 AM and closed at 8:00 PM. Absentee
ballots will be processed Monday June 12, 2017 at 9:00 AM and on Tuesday June 13, 2017
at 10:00 AM, 12:00 PM, 2:00 PM, 4:00 PM, 6:00 PM, and 8:00 PM.
ARTICLE 4. To see if the Town will vote to enact an ordinance entitled: “Ordinance
Prohibiting Retail Marijuana Establishments and Retail Marijuana Social Clubs in the Town of
Hope, Maine”
The proposed ordinance is available for public inspection at the Town Office and will also be available at the
Town Meeting.
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ARTICLE 5. To see if the Town will vote to authorize and direct its Board of Selectmen or its
duly authorized designee of the Town to:
A. Exercise the “Put Option” described in the Sixth Amended and Restated Agreement of
the Limited Partnership of Penobscot Energy Recovery Company, a Limited
Partnership; and
B. To execute and deliver on behalf of the Town such documents, and take such further
actions, as the Board of Selectmen or said designee may deem necessary or
appropriate in order to exercise the above-described “Put Option” and to assign the
Town’s limited partnership interest to the Penobscot Energy Recovery Limited
Partnership as contemplated thereby.
An explanatory note is available for public inspection at the Town Office and will also be available at the Town
Meeting.

ARTICLE 6. To see if the Town will vote to appropriate all of the money received from the
State of Maine for snowmobile registrations to the Hatchet Mountain Sno-Riders Snowmobile
Club for the maintenance of their system or network of trails, on the condition that those trails
are open to the public for the purpose of snowmobiling at no charge.
ARTICLE 7. To see if the Town will vote to appropriate $18,940 from unassigned fund balance
to cover the overdraft in the following Town account for Fiscal Year 2015-2016:
Administration
$2,171
Roads
$16,769
The overdraft in Administration was due to a vacation balance paid to an employee who resigned during the fiscal
year. This amount had not been accrued by the Town. The overdraft in Roads was caused by unexpected road
repairs due to storms, as well as extensive repairs needed to one of the roads that was re-paved during the fiscal
year.

ARTICLE 8. To see if the Town will vote to authorize the Tax Collector to accept prepayment
of taxes not yet committed pursuant to 36 M.R.S.A. § 506, with no interest to accrue on any
excess prepaid over the amount finally committed.
ARTICLE 9. To see if the Town will vote to set October 3, 2017 as the date when the first onehalf of taxes shall be due and payable, with interest on the first installment to start after that date,
and the date of May 1, 2018 as the date when the second one-half of taxes are due and payable,
with interest on the second installment to start after that date; to set the interest rate at 7.00% for
unpaid taxes pursuant to 36 M.R.S.A. § 505(4); and to list taxpayers’ names in the Town Report
if taxes are not paid by June 30, 2018.
ARTICLE 10. To see if the Town will vote to set the interest rate to be paid by the Town on abated
taxes at a rate of 3.00% for Fiscal Year 2017-2018 pursuant to 36 M.R.S.A. § 506-A and to
authorize such interest paid or abatements granted to be appropriated from overlay funds or, if
necessary, from unassigned fund balance.
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ARTICLE 11. To see what sums the Town will vote to appropriate from non-property tax
revenues to help fund the total Municipal Budget and reduce the property tax assessment for
Fiscal Year 2017–2018 as detailed in Article 12 below:
Selectmen
Budget Committee
Budgeted
Vote
Vote
Amount
a) Excise Taxes – Vehicles
5-0-0
6-0-0
$291,600
b) Cemetery Maintenance
5-0-0
6-0-0
2,000
c) Highway Block Grant
5-0-0
6-0-0
30,000
d) State Revenue Sharing
5-0-0
6-0-0
55,000
e) GA Reimbursement
5-0-0
6-0-0
700
f) Grant Income
5-0-0
6-0-0
0
g) Unassigned Fund Balance
5-0-0
6-0-0
110,000
h) Miscellaneous Revenue
5-0-0
6-0-0
55,000
TOTAL
$544,300
ARTICLE 12. To see what sums the Town will vote to raise and appropriate for Fiscal Year
2017-2018 for the following purposes:

a)
b)
c)
d)
e)
f)
g)
h)
i)
j)
k)
l)
m)
n)

Town Administration
General Administration
Animal Control
Public Safety
Ambulance Services
Municipal Building
Recreation
Street Lights
Roads
Sanitation
Professional Services
General Assistance
Cemeteries
Capital Reserve

Selectmen
Vote
5-0-0
5-0-0
5-0-0
4-1-0
5-0-0
5-0-0
5-0-0
5-0-0
5-0-0
5-0-0
5-0-0
5-0-0
5-0-0
5-0-0

Budget Committee
Vote
6-0-0
6-0-0
6-0-0
4-2-0
6-0-0
6-0-0
6-0-0
6-0-0
0-6-0
6-0-0
6-0-0
6-0-0
6-0-0
6-0-0

TOTAL MUNICIPAL EXPENDITURES
TOTAL MUNICIPAL REVENUE (SEE ARTICLE 10)
TOTAL TO BE RAISED AND APPROPRIATED

Budgeted
Amount
$143,277
45,406
6,440
98,346
10,214
10,770
4,400
1,615
411,966
52,215
24,580
1,000
7,724
56,500
$874,453
-$544,300
$330,153

ARTICLE 13. To see if the Town will vote to authorize the Board of Selectmen to fix the
salaries of the officials and employees appointed by it under provision of 30-A M.R.S.A.
§2601(1) and (2), subject to funding under Article 12 above.
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ARTICLE 14. To see if the Town will vote to authorize the Board of Selectmen to enter into
multi-year contracts on behalf of the Town.
ARTICLE 15. To see if the Town will vote to authorize the Board of Selectmen, at its
discretion, to sell by sealed bid or public auction (with the Board of Selectmen reserving the
right to reject any and all bids) and to convey by quitclaim deed any real estate acquired by the
Town for nonpayment of taxes thereon, or to convey the property to the prior owner upon
payment in full of all taxes, interest and charges incurred by the Town.
ARTICLE 16. To see if the Town will vote to authorize the Board of Selectmen to sell or
otherwise dispose of Town-owned personal property with a value of $1,000 or less on such terms
and conditions as it deems advisable.
ARTICLE 17. To see if the Town will vote to authorize the Treasurer to waive the foreclosure
of tax lien mortgages pursuant to 36 M.R.S.A. § 944 upon a finding by the Board of Selectmen
that ownership of the property that is subject to the tax lien mortgage would be contrary to the
Town’s best interests.
ARTICLE 18. To see if the Town will vote to authorize the Board of Selectmen to accept or
reject donations of personal property and/or to accept or reject donations and/or gifts of money to
the various accounts of the Town for the ensuing year and to appropriate those moneys donated
for specific purposes provided that any donation and/or gift which obligates the Town to incur
liabilities that total $1,000 or more per year, as determined by the Board of Selectmen, shall be
decided at a special town meeting.
ARTICLE 19. To see if the Town will vote to authorize the Board of Selectmen to accept
conditional or unconditional gifts of real property provided that any gift which obligates the
Town to incur liabilities that total $1,000 or more per year, as determined by the Board of
Selectmen, shall be decided at a special town meeting.
ARTICLE 20. To see if the Town will vote to authorize the School Board to accept or reject
donations of personal property and/or to accept or reject donations and/or gifts of money to the
various accounts of the school for the ensuing year and to appropriate those moneys donated for
specific purposes provided that any donation and/or gift which obligates the Town to incur
liabilities that total $1,000 or more per year, as determined by the Board of Selectmen, shall be
decided at a special town meeting.
ARTICLE 21. To see if the Town will vote to authorize the Board of Selectmen to apply for
state, federal (including Community Development Block Grants) and other grants on the Town’s
behalf for purposes deemed by the Board of Selectmen to be in the best interests of the Town; to
accept such grants, including, when necessary, the authority to sign contracts and related
documents and to accept conditions of approval; and to appropriate such grant funds for any
purpose for which the Town has appropriated funds in Fiscal Year 2017-2018.
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ARTICLE 22. To see if the Town will vote to appropriate the proceeds of any payment on
insurance claims for damage occurring to Town property, with such appropriation dedicated to
the budget line item for the same type of property as the loss sustained.
ARTICLE 23. To see if the Town will vote to authorize the Board of Selectmen to carry
unexpended funds forward to the next fiscal year within the existing budget line items.
ARTICLE 24. To see if the Town will vote by written ballot to increase the property tax levy
limit of $520,530 established for Hope by state law in the event that the municipal budget
approved under the preceding Articles will result in a tax commitment that is greater than that
property tax levy limit.
GIVEN UNDER OUR HANDS THIS TWENTY-FIFTH DAY OF APRIL 2017.
HOPE BOARD OF SELECTMEN
Brian Powers, Jr., Chair
Wendy Pelletier, Vice Chair
David Bosken
Michael Brown
Richard Crabtree

You can find information about
the Town’s budget and finances
by going to www.hopemaine.org
and clicking here.
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TELEPHONE NUMBERS
EMERGENCY CALLS
Fire – 911
Ambulance – 911
Police – 911

Animal Control Officer ...................................................... 322-3237
Assessors’ Agent ................................................................ 763-4199
Camden Hills Regional High School ................................. 236-7800
Cemetery Sexton ................................................................. 542-5455
Code Enforcement Officer/Local Plumbing Inspector ....... 763-3528
Fire Station, Hope Corner ................................................... 763-3411
Fire Station, South Hope .................................................... 785-3384
Five Town Community School District (CSD) .................. 230-0025
Game Warden ............................................................. 800-452-4664
Hope Elementary School .................................................... 785-4081
Knox County Sheriff (non-emergency) .............................. 594-5656
Mid-Coast Solid Waste Corp.............................................. 236-2467
Road Commissioner............................................................ 542-9636
Superintendent’s Office (SU 69) ........................................ 763-3818
Town Administrator............................................................ 763-3528
Town Fax ............................................................................ 763-4195
Town Office ........................................................................ 763-4199
TOWN OF HOPE
441 Camden Road
Hope, Maine 04847
Office Hours:
Tuesday, Wednesday and Friday: 7:30 – 4:30
Thursday: Noon – 6:00
Closed Monday
Phone: 763-4199

Fax: 763-4195

Visit our website:
www.hopemaine.org
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RICHARD L. BRODIS, SR.
1935 - 2016

Board of Selectmen – 1967-1981 (15 years)
Planning Board – 1982-2016 (35 years)
Dick also served on the Budget Committee for ten years and was
a Ballot Counter for six years

WAYNE H. SMITH
1942 - 2016

Road Commissioner – 1981-1992 (12 years)
Wayne also served on the Roads Committee for five years and
was Chair for three years.

OBED A. HART
1928 - 2017

Assistant Fire Chief – 1967-1968
Fire Chief – 1969-1973
Hope Volunteer Fire Department Advisory Board – 1974-1976
Budget Committee – 1968-1975; 1991-1993
Roads Committee – 1992-1994
Board of Appeals – 1986-1992; 1995-2017 (30 years),
including several years as Vice-Chair or Chair
Town Meeting Moderator – 1991; 2001; 2003; 2006-2016
Board of Selectmen – 1992-1995
Ordinance Review Committee, Chair – 2006-2009
Mid-Coast Solid Waste Corp. Board of Directors – 2012-2017
Hope Elementary School Basketball Coach – 1993-2017. Over
these 24 years he led them to several Busline League
Championships.
Tom also served on the Comprehensive Plan Committee, the
Conservation Commission, the Recreation Committee, and
the True Park Planning Committee. He was alternate Code
Enforcement Officer from 1999-2008 and Interim Code
Enforcement Officer in 2016.

THOMAS M. FORD
1945 - 2017
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Please bring this report with you to Town Meeting on Thursday, June 15, 2017
at 6:00PM at Hope Elementary School. The warrant articles beginning on page
78 will be voted on then and there.

